UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

TINH YEN BAI Péc lap - Tu do - Hanh phic
sé: 9 & /KH- UBND Yén Bdi, ngay ¥ thang 4 ndm 2023
KE HOACH

Pao tao, boi dudng ning cao trinh do va ky niing chuyén dbi sb
cho can b, cong chirc, vién chirc tinh Yén Bai nam 2023

C#n ctir Nghi quyét s6 51-NQ/TU ngay 22/7/2021 ctia Tinh tiy Yén Baéi vé
chuyén d6i s tinh Yén Bai giai doan 2021-2025, dinh huéng dén nam 2030;
thyc hién Ké hoach s 103-KH/TU ngay 30/12/2022 ciia Tinh iy Yén Béi vé
dao tao, bdi dudng can bd, coéng chire, vién chirc nim 2023, Uy ban nhan dan
tinh ban hanh K& hoach dao tao, bdi dudng nang cao trinh d6 va k¥ ning chuyén
dbi sb cho cén b, cdng chirc, vién chirc tinh Yén Bai ndm 2023, nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

- DPinh hudng, xac dinh 19 trinh, chién lugc vé chuyén dbi sb, gin
dao tao, bodi dudng, tap huén, nang cao nhan thirc vé chuyén dbi sb cho céan
bd, cong chirc, vién chtrc véi nhu cdu va dinh hudng phat trién lau dai vé
chuyén ddi sb tai céc co quan, don vi trén toan tinh; dao tao, bdi dudng doi
ngll can bg chuyén trach, chuyén gia vé chuyén ddi s6 dé tham muu cho lanh
dao co quan, don vi chi dao, trién khai thuc hién hiéu quéa cdc nhiém vu vé
chuyén d6i sb trong tinh hinh méi.

- Gitip hoc vién ndm bét xu thé phat trién Chinh quyén dién tir huéng
t61 Chinh quyén s, Chinh quyén théng minh; nang cao hiéu biét v& cac thanh
phdn cua kién truc Chinh quyén dién tir tinh Yén Bai, phién ban 2.0, Kién
tric D6 thi théng minh tinh Yén Bai; cac ké hoach, dinh huéng, 1 trinh chién
luoc chuyén ddi sb cua cac co quan, don vi nham nang cao hiéu luc, hiéu qua
hoat dong ctia b6 may hanh chinh nha nudc va chét luong phuc vu ngudi dan,
doanh nghiép; két hop xdy dung dé thi thong minh phat trién bén vimg di doi
vGi ting cudng bdo dam an toan, an ninh théng tin trén moi trudng mang.

- Nang cao chit lugng, hiéu qué cong tac dao tao, boi dudng can bd cong
chuc, vién chirc dép img yéu cdu nhiém vu; gén dio tao, béi dudng véi nhu cau
va dinh huéng phat trién 1au dai vé chuyén dbi so.

- Néing cao nhén thirc ctia can b, cong chirc, vién chirc tinh Yén Bai ve
chuyén doi s6.
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- Hinh thanh nén gia tri cbt 151, dic biét 1a doi ngii can bd chuyén trach ty
tin vao tAm nhin, s& ménh va tén chi dinh huéng ctia don vi trong hién tai va
twong lai, hinh thanh hat nhan, chuyén gia chuyén dbi sb, trén co s& d6 tham
muu cho lanh dao don vi vé cong tac chuyén dbi s6 dam bao hiéu qua.

2. Yéu ciu

- Viéc trién khai K& hoach dao tao, bdi dudng nang cao trinh d6 va k¥
ning chuyén d6i sé cho can b, cong chirc, vién chirc phai dam bao su phoi
hop chit ché gitra cic co quan, ban, nganh, cac don vi lién quan trong viéc xay
dung va trién khai chuong trinh dao tao.

- Pa dang hoa cac hinh thtc dao tao truc tiép va truc tuyén, lién két voi
céc bai hoc kinh nghiém thanh cong dé c6 thé 4p dung dugc trong thuc tién.

- Doi ngii chuyén gia dao tao phai c¢é hoc ham hoc vi, am hiéu va c6 kinh
nghiém trién khai trong thuc té, ngoai ra két hop moi cic chuyén gia trong nuédc
va quéc té phit hop véi didu kién timg khoa tap huén, dao tao, bdi dudng.

- Cac hoat dong dao tao phai dam bao thiét thuc, hiéu qua, lién tuc va
ké thira ca vé kién thirc va dbi teong hoc.

IL. POI TUQNG

1. Truéng, phé phong twong duong cép tinh, cdp huyén; cong chirc, vién
chtre cép tinh, huyén.

2. Can bd k¥ thuat, chuyén trach, ban chuyén trach cia cac co quan, don
vi, cép tinh, cép huyén.

3. Céan bd, cong chirc, vién chitc phuc vu quan ly, van hanh, duy tri cac hé
thdng thdng tin, co sé dit liéu dung chung cua tinh.

I11. NOI DUNG BOI DUONG

1. Bdi dudrng truc tuyén cho cin bd, cong chire, vién chire

a) S6 heong: Td chire 15 16p véi 1.688 hoc vién (Bao gdom: Hoc vién khoéi
chinh quyén va khdi co quan Pang, doan thé).

b) Néi dung béi dwéng: Pao tao k§ ning s6 co ban, gom:

+ Phan 1. Nhén thic chung: Hiu biét vé chuyén doi 36, chinh quyén sb,
x4 hoi s va kinh té sé; khai niém chinh quyén dién tir va chinh quyén sd; diém
khac nhau gitta Chinh phi/chinh quyén dién tir va Chinh pht/chinh quyén sé;
mbi lién hé giita dd thj théng minh va chinh quyén s6; bai hoc thanh céng, that

bai chuyén doi so.
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+ Phin 2. K§ ning sd co ban: K§ ning thiét 14p, cai dit va st dung may

tinh, thiét bi di dong thanh thao va an toan; Ky nang sir dung, tham gia mang xa
hoi thanh thao va an toan; Ky ning tao ndi dung s6: chup anh, chinh sira anh,
quén video sir dung thiét bi di dong; K§ ning tim kiém, khai thac thong tin trén
mang; K¥ ning an toan thong tin cén ban: Téng quan vé sir can thiét clia an toan
théng tin, tdng quan vé gidi phap dam bao an toan thong tin, cac nguy co mét an
toan thong tin do van d& ngudi st dung, céc nguy co mét an toan thong tin do
vén dé cobng nghé, k¥ thuit; Bién phép an toan thong tin co ban cho ngudi sir
dung: Cai dat cac thiét bi thong minh dé dam bao an toan théng tin khi truy cép
internet; Cai dit hé thdng email dé dam bao an toan théng tin khi sir dung thu
dién tir; Cai dat cac trinh duyét va ung dung dé @am bao an toan thong tin khi
tham gia mang xa hoi; K§ ning sir dung dién thoai di dong, thiét bi thong minh
an toan; K¥ ning an toan thong tin khi sir dung cac cdng cu, nén tang lam
viéc/hop truc tuyén; K¥ nédng sao luu va phuc hdi di liéu.

¢) Thoi lugng boi dwdng: 05 ngay.

d) Hinh thirc va thoi gian t6 chike: Bdi dudng truc tuyén; du kién t6 chic
trong Quy III-1V/2023.

d) Pon vi chii tri: S& Thong tin va Truyén thong.

e) Tong kinh phi thuc hi¢n: 517.000.000 déng.

2. T chire dién tap truc tiép va truc tuyén cho cin bd ky thuit,

chuyén trach, ban chuyén trach

a) S6 luong: 01 16p v6i 98 hoc vién (Bao gom: Cén bd k¥ thuat, chuyén
trach, ban chuyén trach cla cac co quan, don vi thuge khéi chinh quyén, khéi co
quan DPang, doan thé cap tinh, cép huyén).

b) Ngi dung: Tb chirc dién tap truc tiép va truc tuyén vé k¥ ning phan tich,
khai thac dit liéu va cong nghé sb.

¢) Thoi luong: 03 ngay.

d) Théi gian t6 chike: Du kién Quy ITI-TV/2023.

d) Pon vi chii tri 16 chire: S& Thong tin va Truyén thong.

¢) Tong kinh phi thiee hién: 100.000.000 dong.
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3. Cir can bd di dao tao chirng nhan/ching chi Quoc té
a) Sé Iwong: 20 hoc vién 14 can bd, céng chire, vién chirc phuc vu quan ly,
van hanh, duy tri cac hé théng théng tin, co s& dit liéu dung chung cta tinh (S&
Théng tin va Truyén théng, Trung tim Chuyén dbi sd: 10; Trung tim diéu hanh
théng minh: 04, Trung tim Phuc vu Hanh chinh céng tinh: 01, Van phong Tinh
uy: 02, cac co quan, don vi khac: 03.
b) Néi dung: Pao tao céc khoéa hoc theo chudn Academy qudc té nhur:
Phén tich vin hanh trung tdm diéu hanh an toan théng tin theo chuong trinh
Certified SOC Analyst (CSA) ctia hang EC-Council; Quan tri hé théng Linux co
ban theo chuong trinh LPI Certification Level 1 ctia hang Linux Professional
Institute; Quan tri dit liéu Azure co ban theo chuong trinh Microsoft Certified:
Azure Data Fundamentals ctia hdng Microsoft; Kiém thir xdm nhép theo chuong
trinh Offensive Security Certified Professional (OSCP) ctia hdng Offensive
Security; Chuyén gia kiém thir xdm nhép theo chuwong trinh OffSec Experienced
Pentester (OSEP)/OffSec Web Expert (OSWE) cuia hing Ofensive Security;
Quan ly an toan thong tin theo chuong trinh Certified Information Security
Manager (CISM) cua ISACA,...

¢) Thoi gian, dia diém: Dy kién t6 chic trong Quy II-IV nim 2023 tai
thanh phd Ha Noi.
d) Don vi chit tri: S& Thong tin va Truyén thong,
d) Téng kinh phi thuce hién: 953.000.000 dong.
(C6 phu biéu chi tiét kém theo)
IV. TO CHUC THU'C HIEN
1. S& Thong tin va Truyen thong

- Chu tri, phéi hop véi cac co quan, don vi, dia phuong c6 lién quan to
chitc céc 16p bdi dudng cho can bd, cong chirc, vién chirc dam bao ding dbi
tuong, tién do quy dinh tai K& hoach nay.

- Xay dung Ké hoach chi tiét mé céc 16p bdi dudng; tong hop, xiy dung
du toan kinh phi, giri S& Tai chinh tham dinh, trinh Uy ban nhan dan tinh phé
duyét theo quy dinh; quén ly va sir dung kinh phi ding theo quy dinh.

- Phéi hop véi céc co quan, don vi lién quan; Lua chon co s& dao tao, boi
dudng co6 du diéu kién, ning luc dé thu hién dao tao, bdi dudng theo quy dinh.

- Téng hop bao cao Uy ban nhan dén tinh vé két qua dao tao, tp huan nang
cao trinh d6 va k¥ nang chuyén dbi sé cho cén b, cong chirc, vién chire tinh
Yén Bai nam 2023 sau khi két thuc céc khoéa hoc.



2. S¢ Tai chinh

Thadm dinh kinh phi t6 chtrc dao tao, bbi dudng ning cao trinh d6 va ky
nang chuyén ddi sé cho can b, cong chirc, vién chic tinh Yén Béi nam 2023,
béo cdo Uy ban nhén dan tinh xem xét, quyét dinh; huéng dan, kiém tra viéc
quan 1y, str dung va thanh quyét toan kinh phi theo quy dinh.

3. Céc s&, nganh, don vi thude va truc thuge Uy ban nhéin dén tinh,
Uy ban nhén dan cdc huyén, thj xi, thanh pho

Phéi hop v6i S& Thong tin va Truyén thong thuc hién ra sot xac dinh nhu
cdu dao tao, bdi dudng nang cao trinh do va ki nang chuyén dbi s6 cho cén b,
cong chirc, vién chirc tinh Yén Bai nam 2023; cir can bg, cong chire, vién chirc
thuéc quyén quéan ly tham gia céc 16p ddo tao, bdi dudng theo yéu ciu theo sb
lugng dugc phan bé.

Trén day la Ké hoach dao tao, tap huin néng cao trinh d§ va k§ ning
chuyén ddi sd cho can bd, cong chire, vién chirc tinh Yén Bai ndim 2023. Trong
qué trinh trién khai thuc hién néu cé vuéng méc phat sinh, cic co quan, don vi,
dia phuong kip thoi béo cdo Uy ban nhan dan tinh (qua S& Théng tin va Truyén
thong) dé xem xét giai quyét./.

Noi nh{in:hvV

- TT. Tinh Uy;

- LD. HDND tinh;

- Chu tich, cac Phé Chi tich UBND tinh;
- Ban T4 chire Tinh ty;

- Céc S&, ban, nganh, doan thé tinh;

- UBND céc huyén, thi x4, thanh phé;

- Chanh VP, cac PCPV

- Trung tim diéu hanh thong minh; 3
- Trung tim Phuc vu Hanh chinh céng tinh; = Ngo6 Hanh Phuc
- Luu: VT, TC, NC'W

KT. CHU TICH

r
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CHO CAN BO CONG CHUC, VIEN CHUC TINH YEN BAI NAM 2023
Ké hoach s6: 4 § /KH-UBND ngay /{7? thang 4 nam 2023 cua Uy ban nhén dén tinh Yén Bdi)

(Pon vi quéan ly va st dung kinh phi: S¢ Théng tin va Truyén thong)

Ngudn kinh phi va dw

Trong d6 kién kinh phi thyc hi¢n
nam 2023 (Tri¢u dong)
| Dr Do d.
Du kién | kién # h‘i.'” -
T Nbi dung ; o thoi gian| dia .| Kinn | 70 5
<6 So Thoi gian ) . it oo | diem Ngin ni | TOva chu
16w | Twong | thyc hién | DSi twgng bdi dwdng P mis 16| S4ch Nha | 20| o
P hoc vién | (ngay/l6p) P nudc cap Pt vién
*| dong
gop
TONG CONG 1.806 1.570.000 | 0 0
BOI DUONG TRUC
I | TUYENCHOCAN | 15| 1.688 517 0 0
BQ, CONG CHUC
Dio tao ky ning s6 co tu?nug?iiﬁzocgh(?{?fh
j |Vhn choohn BO SANE] 4o | g | 05 g b huyén: obng | QUM | Tai | g
chite, vién chire cdp ' £ay P o fép IV/2023 | tinh
tinh, s1p ke, tEnh huyén.




Nguﬁn kinh phi va du
Trong do kién kinh phi thye hién
nam 2023 (Triéu dong)
Du
D kién | kién D;?i z%w Ghi
TT Noi d : thoi gi i ] 5 "
wding Sé So Thoi gian | i m“;, lg(;.an d?é?n Ngiin KIZ? trova | chi
> | lwgng | thue hién | Déi twong bdi dudng P DR | sdch Nha | ¥ | hoc
16p 2 = mo 16p . £ ciia 2
hoc vién | (ngay/lop) nwoc cap .| vién
don vi .
* | dong
gop
TO CHUC DIEN TAP
TRUC TIEP VA TRUC
TUYEN CHO CAN BO
I KYTHQAT, CHUYEN 1 98 100 0 0
TRACH, BAN
CHUYEN TRACH
T6 chic dién tap truc Cén b ky thudt,
tiép va truc tuyén veé chuyén trach, ban Quy IIL- | Tai
1 k¥ nang phan tich,| 1 98 03 ngay | chuyén trach cua céc v /33023 tinh 100
khai thac d’fr liéu va co quan, don vi, cép
cong nghé so. tinh, cap huyén




Ngufin kinh phi va dw

Trong dé kién kinh phi thue hién

nam 2023 (Triéu dong)

sl E Do d
Dy kién | kien o.hq.]! Ghi
TT Nbi dung . . thoi gian| dia .| Kinn | *"° ,
Sé So Thai gian ] ' mé&16p | didm Ngin B trova | chu

16 lwgng | thuc hién | Doi twgng boi dudng 6 16 sdch Nha cia hoc

op hoc vién | (ngay/lép) nwoc cap .| vién

don vi A
*| dong
gop
CU CAN BO bI
PAO TAO CHUNG
111 NHAN /CHUNG chi 20 953.000 0 0
QUOC TE
Cén bg, cong chrrc,
ién chirc phuc vu quan
Dao tao céc khéda hoc R et oo o)
S g ; Quy II- ly, van hanh, duy tri | Quy II- | Ha
then “ahnan * Keademy 20| Iv2023 |csc hé théng théng tin, | Tv/2023 | Nai | 22000

quoc té!

co s¢ dir liéu ding

chung cuia tinh

! nhu: Phén tich van hanh trung tdm diéu hanh an toan théng tin theo chuong trinh Certified SOC Analyst (CSA) ciia hing EC-Council; Quan tri hé théng Linux co ban theo chuong
trinh LPI Certification Level 1 ciia hing Linux Professional Institute; Quan tri dif liéu Azure co ban theo chuong trinh Microsoft Certified: Azure Data Fundamentals ciia hdng
Microsoft; Kiém thir xdm nhap theo chuong trinh Offensive Security Certified Professional (OSCP) ctia hang Offensive Security; Chuyén gia kiém thir xdm nhip theo chuong trinh
OffSec Experienced Pentester (OSEP)/OffSec Web Expert (OSWE) cta hang Ofensive Security; Quan ly an toan théng tin theo chuong trinh Certified Information Security Manager

(CISM) ciia ISACA,...




