
IN BAN NHAN DAN 	CONG116A xx HQI CHU NGHIA VI tT NAM 
THANH PH6 HO CHI MINI 	Dc Ip - Tv do - Hank phtic  

s6: nog /QD-UBND 	Themh pha Ha Chi Minh, ngity AO Mange. nam 2022 

QUYET DINH 

Phe duyet De in Nang cao fling ltyc, trinh di) di ngii can bo, 
ciing chat, vien chirc lam cOng tic cal each hanh chinh & cic 	- ngenh, 

ty ban nhan din cic cap teen dia ban Thanh pitto HO Chi Minh 
giai don 2022 - 2025 

   

CHU TICH CJY BAN NHAN DAN THANH PHO HO CHI MINH 

Can cit. Ludt To chtisc chinh quydn dia phusang ngay 19 thang 6 nam 2015; 
Luat sera doi, ba sung mOt so dieu cfia Luat TO civic Chinh pith vet Ludt Td char 
chinh quydn 	phirang ngety 22 thcing 11 nam 2019; 

Can ens Ket ludn 73-KL/TW ngety 20 thang 5 n am 2020 cilia Ban BI thy 
ve viec dap tyc thvc hien Chi thf .y6 39-CT/TW cilia Ban BI thus khoa X ve hop tick 
vai me& ngoin trong linh vitt phap ludt, cat cacti hemh chinh, cal cach tu phap; 

Can cir Ngh'i quyat sa 76/NQ-GP ngety 15 thang 7 nam 2021 cna Chinh phn 
ban hanh Chuang trinh tang tha ced each hanh chinh nha nu& giai doon 2021 - 
2030; 

Con 	Quyat dinh so' 1191/QD-UBND ngay 07 thcing 4 neim 2021 cita 
(1y ban nhein dan Thanh ph a H'a Chi Minh vd ban hanh Ka hooch thvc hien 
Chuang trinh cai cach hanh chinh vii glen phap ncing cao Chi sJ cal cach 
hanh chinh frenetic' ban Thanh ph 'a Ha Chi Minh giai dogn 2020 - 2025; 

Theo de nghi cilia SO' Nal vit tai trinh 3462/TTr-SNV ngay 02 thang 8 
neim 2022. 

QUYET DINH: 

Dieu 1. Phe duyet kern theo Quyet dinh nay De an nang cao nang 
trinh c10 dOi ngil can b0, cong chirc, vien,chirc lam cong tac cal each hanh chinh 

ck Sar - nganh, Uy ban nhan clan cac cap troll dia ban Thanh pito Ho Chi Minh 
giai doan 2022 - 2025. 

Dieu 2. Quyet dinh nay có hieu 1rc lc tir ngay ky. 
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Than 3. Chanh Van phOng Uy ban nhan clan Thanh ph a Ha Chi Minh, 
Giam (lac Ser Nai vu, Thu truerng cac So, ban, nganh, Chia tich Oy ban nhan dan 
quan, huyen, thanh pito Thit Due, ThU tru&ng cac ccr quan, dun vi lien quan 
chiu trach nhiem thi hanh Quyet dinh nay./. 

Nai nh4n: 
- Nhtr Dieu 3; 
- BO NOi vu; 
- Throng true Thanh Cry; 
- Themg true HDND TP; 
- TTUB: CT, cac PCT; 
- Van phang Thanh ày vâ cfic Ban Thanh Cry; 
- UBMTTQVN TP; 
- Cue  Hai quan TP; 
- Cong an TP; 
- So Ngoai vu TP; 
- Cue Thua TP; 
- Bao hiem xâ hOi TP; 
- Kho Bac Nha ntrac TP; 
- Ngan hang nha ntrOrc - CN TP.HCM; 
- Hoc vin can tx, TP; 
- VPUB: CPVP; 
- Ltru:VT, (KSTT/L). 4 . 

Phan Van Mai 



HAN DAN 	ONG HOA x A HOI CHU NGHiA VIET NAM 
HO CHi MINH 	DO lip - Tv do - Hanh ph& 

DE AN 
Nfing cao Jiang ltyc, trinh d dai ngfi can ha, cong chic, viten chat 
, 	lam cling tfic cal each hanh chinh & cac 	ngenh, 
Uy ban nhfin din cfic cap tren Ilia ban Thanh pito Ha Chi Minh 

giai doan 2022 - 2025 
(Ban hanh kem theo Quyet dinh s6.240.10-UBND nsayio thcinge Wain 2022 

ciia Chu tich Uy ban nhein dein Thanh pito 1-16 Chi Minh) 

Phan tilt? Nh  • 	at 
Ski CAN THIET VA CO SO PHAP Lt 

I. SV CAN THIET 

Cang \Rai six phat trian vugt bac cüa khoa h9c, k thuat, cong nghe thong 
tin ten thegiâi n6i chung Ira ctia Viet Nam n6i rieng, cac hoat d'Ong v Icinh te - 
xa hOi cern Thanh pita HO Chi Minh ngay cang Oat trien va khong ngirng di/cc 
nang cao. Deri song vat chat, tinh than de ngtrai clan Thanh pho ngay cang duqc 
cai thien, nguei dan tip can duqc nhieu nguan thong tin tit trong nuac va 
queic t6 qua sr phat tnen cua khoa hgc Icy thuat. Khi dm song vat chat, tinh than 
cüa ngueri clan dugc nang cao thi ngueri dan có nhu cau dugc phyt vii ngay cang 
cao, nhAt la dai veri quyen lgi, Igi ich hop phap ma h9 dugc thy huerng. 
Trong do, c6 dich \RI ding hanh chinh, sr phyc vu th chinh quyen cac cap. 
De dap Cmg nhu eau ngAy cang cao ctia nguai dan, ded hed cac ca quan, don vi 
khong ngimg cai cach hanh chinh, nang cao chat lugng phyc vi ngueri dan va 
doanh nghiep. Can be, cong chat, vien chirc trong cac CC/ quan, dan vi nha nu& 
trén dia ban Thanh ph6 thong ngimg nang cao trinh dO 13? luan chinh tri, trinh de 
chuyen mon va nang thyc hien nhifrem vu, bit lang nghe va phan hai tich cyc 
del vai ngtreci dan va doanh nghiep. 

Cy the h6a Nghi quyet s6 30c/NQ-CP ngay 08 thang 11 nam 2011 coa 
Chinh pith ve Chuang trinh tOng the cai each hanh chinh nha nuerc giai doan 
2011 - 2020, Thanh üy, fly ban than dan Thanh ph6 da ban hanh Chuang trinh, 
K'e hoach trien Ichai thuc hien theo timg giai don 05 nam, hang nam. C6ng tac 
cai each hanh chinh ten dia ban Thanh ph6 dirge danh gia c6 nhieu chuyan bin 
dang ghi than va dã dat dirge mOt sO ket qua rat quan trong: ding tac chi dao, 
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trien khai, quan triet dugc t chat kip thin, dling be tit Thanh ph a den co set; 
cac nganh, cac cap da chàdng dux hien cai each hanh chinh, cal each che 
cong vu, Gong chirc; t6 chire be may c6 nhieu tin be; ding tac dao tao, 
bai duang can be, cong chirc, vien chirc dam bao dung quy dinh, chat lugng 
dei ngil can be, ding cht, vien chi:re ngay dugc nang cao; viec thtrc hien co che 
met cda, met cira lien thong dap Ung nhu eau giai quy'et cong viec cüa to chirc, 
cá than dä tao dieu kien thuan Igi cho cá nhan, tot chüc khi tham gia giao dich 
tai cac co quan hanh chinh nha nude. Er do, m6i quan h glib cac co quan 
hanh chinh nha nude voi ngueri dan, doanh nghiep dugc cai thin, tang bulk 
nang cao chat lugng phuc vu, clang c6 niem tin va str hai long cila ngueti dan, 
doanh nghiep d6i yeti str phuc vti càa cdc co quan nha nude teen dia ban 
Thanh ph6. Tuy stay, qua nhan dinh danh gia, cong tac cai each hanh chinh cüa 
Thanh ph a van con nhieu ten tai va chua dap Ung you eau trong tinh hinh men 
bOi nhieu nguyen nhan khac nhau, bao gm ca nguyen nhan khach quan va.  
nguyen nhan chit quan. Trong do, c6 met phan nguyen nhan cha quan la yau tti 
con ngueti trong thot hien chi dao, dieu hanh va tham muu, tang hgp cong tac 
cai each hanh cüa met b phan can be, ding chirc, vien chirc tai cac ser, ban, 
nganh, I.'Jy ban nhan dan cac cap dugc giao nhiem vu tham muu, thuc hien 
cling tac cai each hanh chinh. 

Trong giai doan 2021 - 2025, tarn nhin nam 2030, cong tac cal each 
hanh chinh nha nude cüa Thanh. ph phai dap Ung rat nhieu y8u cau (tat ra, dO la 
cac chi do cUa Dang, Nha nude va Chinh phit ve phat trien kinh te xa hi 
tiled ky cong nghiep 4.0; hei nhap qui& t sau, reng; phvc hi nn kinh fa do 
nhang thiet hai ma di dich COVID-19 da va dang gay ra; thuc hien cac flux 
tieu phat tri'en ben viing; nang cao nang luc earth tranh quc gia...Dang then, 
cong tic ca' each hanh chinh nha nude giai doan tdi cling clUng truetc nhieu 
thach thirc lem, do la dam bao bat kip vdi xu the cal each, ph& trien va cac dinh 
mat fiat chuan dia nn hanh chinh tit the gieri va phai dap img dirge nhu Can, 
mong dgi ngay cang cao cüa nguai dan, mang 1i sr hai long va tin tuemg cho 
ngueri dan. Do vay, c6ng tac cal cach hanh chinh ding can phai cai each va 
di mai, dac biet la del ngli can be, cong chirc, vien chirc true tiap thgc hien 
c8ng tic cai each hanh chinh phai duot nang cao ca ve' trinh d chuyen mon, 
157 luan chinh tri, ngoai ngir, kha nang tu duy va nhan that nhanh nhay, 
phucmg phap nghien dm, h9c tap cho phit hop voi yeti cau, nhiem vv trong tinh 
hinh med. 
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Tru6c str you eau dugc phyc vy ngay cang cao cüa ngtred dan, 
doanh nghiep va sr phat trien kinh t6 - xa hOi, hoi nhap quac t cua Thanh phi; 
H6 Chi Minh thi viec xay thing, trian lchai, thyc hien DE an nang cao nãng lye, 
trinh ctO ctia dOi ngli can b, cOng chdc, vien chirc lam dog tac cãi cach 
hanh chinh & cac SO - ban, nganh (sau day g9i tat la SO - nganh), Illy ban 
nhan dan cac cap teen dia ban Thanh ph6 116 Chi Minh giai doan 2022 - 2025 la 
cap thiat, phU hgp vol thyt t va chit tnumg cna Chinh phU, BO NOi vv va 
lanh dao Thanh phi; H6 Chi Minh. 

II. co sti PHAP Lt 

- Chi thi s6 26/CT-TTg ngay 05 thang 9 nam 2016 dia. Thu tuang 
Chinh phü vE tang cueing IcST luat kY cuang trong cac ca quan hanh chinh 
nha flack cac cap; 

- Nghi guy& s6 26-NQ/TW ngay 19 thang 5 nam 2018 dm Hi nghi 
tan thir 7, Ban Chap hanh Trung uang Dang Ceng san Viet Nam kh6a XII va 
tap trung xay dtmg di ngia can bei cac cap, nhat la c'a'p chin lugc day dit 

pham chat, nang Igc va uy tin, ngang tam nhiem vv; 

- KEt luan s6 73-KL/TW ngay 20 thang 5 nam 2020 dm Ban Bi thu vE viec 
tie') tyc thyc hien Chi thi s6 39-CT/TW cna Ban Bi thu kb:5a X va hap the ved 
nu& ngoai trong linh vyc phap luat, cai cach hanh chinh, cai cach tu phap; 

- QuyEt dinh so 84/QD-TTg ngay 22 thong 9 nam 2020 dm Thu mow 
Chinh pita ye' viec ban hanh KE hoach thyc hie'n KEt luan s6 73-KL/TW ngay 20 
thing 5 nam 2020 dm Ban Bi thu ye' viec flap tic thyc hien Chi thi s6 
39-CT/TW cna Ban Bi thu khOa X lie hap tac yeti nu& ngoai trong linh vtrc 
phap luat, cai cach hanh chinh, cai each tu phap; 

- K hoach oh Ban Thuong vi Thanh üy vE viec thyc hien KEt luari s6 73-
KL/TW ngly 20 thang 5 nam 2020 cila Ban Bi thu va viec tip tyc thtrc hien 
Chi thi s6 39-CT/TW dia. Ban Bi thu khoa X ve'hçxp tic voi nu6c ngoai trong 

vyc phap 141, cai each hanh chinh, cai each tu phap; 

- KEt luan s6 14-KL/TW ngay 22 thang 9 nam 2021 cila BO Chinh tri vE 
chi' throng khuyan Ichich va bao ve can bO nang ding, sang tao vi lgi ich chung; 

- QuyEt dinh sa 1191/QD-UBND ngay 07 thang 4 nam 2021 dia. Cry ban 
nhan dan Thanh ph6 HO Chi Minh ve ban hanh KE hoach thtrc hien 
Chuang trinh cai each hanh chinh va giai phap nang cao Chi s6 cai each hanh 
chinh ten dia ban Thanh ph6 H6 Chi Minh giai doan 2020 - 2025: "Ming cao 

tieing Ivc, trinh (la dai ngii can ba, cang civic lam cong tac cal catch hanh chinh 
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cac 	nganh, Oy ban nhcin don coc cap. Dang theri, co chi do, chinh scich 
hop IS) el& voi d6i nga can ba, cling chaic chuyen trach lam cong tac cal each 
hanh chinh cac cap". 

- Nghj quyat sa 76NQ-CP ngay 15 thang 7 nam 2021 dm Chinh pha 
ban hanh chucmg trinh tang tha cai cach hanh chinh nha nu& giai doan 202.1 - 
2030: "Cat ccich hanh chinh phai g'an vol nong cao nhan thar, dal miri tit duy 
va hanh clang sang tgo; deli mai te1i lam vik, phtticmg thar quan tri hiOn dgi, 
tren co six day manh zing dyng cong ngh6 sO thyc hiOn chuyen deli so trong 
how tang  cia cdc co glean hanh chinh nhiz wore; tan dyng c6 hi6u qua 
thanh twit, din b3 khoa hoc va cong ngh6, nhat la nhaing thanh tyu caa 
cuac Ccich mang cc-mg nghi6p Ian thir Tie, voi 16 trinh, buclic di phit hop, 
tranh moi bie'u hien bang quan, thieu tie tin, thy tOng, nhuing khong nong v 
cha quan, dun, chi." 

"Huy d'clng viz bá tri dit can be), cong chat, vien char co nang lye 
xdy dyng, tcl char triin khai thyc hien ccic nhi6m vy cal each hanh chinh. 
Nang cao ming lyc nghien cfru vo chi ciao caa cac cc quan co trach nhiem 
giap Chinh phit va Oy ban nhan dcin coc ccip tJ chat thyv hi6n nhiem vy 
cai ccich hanh chinh. Tang circling dao tao, bai chraing nang cao nang lyc 
chuyen men nghrOp vy, k9 nong cho dal net cong char tryc tiep.  tham mtru 
nh46m vy cal cach hanh chinh caa cac ba, ngiznh, dia pluming. Usti tien bO tri 
nguan lyc tat chinh dÉ then khai thyr hi6n cac nhiem vii cid ccich hanh chinh". 

PhAn tilt? Hai 
THVC TRANG, THACH TIHIC VA XU HUItING PHAT TRIEN 

I. THI/C TRANG 

1. Dinh gia chung v chat luyng ciia dI ngii can fro, cong chat, 
vier' chat 

- Theo ket qua thOng kê, ra soat di ngli can bO, cong chac, vien chirc cOa 
Thanh phot : Chat lugng di net can bO, ding chirc, vien chirc tUng buote duce 
cai thiOn, nang cao, dap (mg ca ban yeti cu v trinh d) \Pa nang lgc thi hanh 
cong vt, phuc vu Nhan dan2. \tr.  thirc phuc vu, ton tang ngtrai dan, t chdc, 

' Bao cao s6 446-BC/BCSD ngay 23 thang 9 nam 2020 tong ket Chucmg trinh hanh Ong s6 18-CTrHD/TU ngay 
31 thang 10 nam 2016 dm Thanh Cly ye Chuang trinh cai each hanh chinh giai dean 2016 - 2020. 
2  (1) DOi ngu lanh do°, quart 19 throng nhi8rn vá quy hooch cac cap: c6 trinh dO ly luan chinh trj tEr trung cep tra 
ten dot 82,86%; frith de chuyen m6n, nghiep sty phi, hop vai vi tri vi8c lam dot 93,15%; khoing 90% dot lieu 
chuan quy dinh ve ngooi ng0 va tin hoc thee ngoch/chirc danh nghe nghiep, 69% dot chuan ki8n thirc quart 19 nha 
ntrac/kien thirc chuyen nganh. (2) Ded vai Ong chirc kh6ng git chirc 	CO trinh de 19 luan chinh 	tix trung 
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doanh nghiep !chi clan lien he, giai quyet,  ha so, tha 	hanh chinh co ban dirge 
thuc hien nghiem tUc. Dc biet, viec chap hanh tiled gian, giet giAc lam viec va 
thai d, tae phong chuan mgc khi ang xü vai Nhan dan eó chuyan bin rei net. 
Tuy nhien, van con tinh tang can b0, cong chat, vien chirc (nhAt la can b0, cong 
chat, vitt chirc trgc tiap tiap xac yeti ca nhan, ta chat) bi danh gia la han. ch'e 

nang hanh chinh, ky nang xir lY cong viec va ky nang giao tip, 
thiau kinh nghiem. va thuc hien c8ng tac dan van chinh quy'an. Viec van dung, 
ap dung quy dinh phap luAt, kin thac ye nghiep vg vao ding viec chuyen mon 
chua tat, con cling nhac v nguyen the, sg trach nhiem; tinh than, thai 
phgc vu ngtrad din, doanh nghiep chua than thien, nhiet tinh. Trong X1:1' ly, 
giai quyat va tra kat qua tha tie hanh chinh thi van con tinh tang ha so 
bi tre han; viec yeu cau b6 sung h6 so tit hai lan a& len con pha bien. Dieu nay 
dirge the' hi'en qua sa lieu khao sat do lueng sr hai long caa nguiyi din dai vai 
sg phgc vu cUa ca quan hanh chinh,nam 2020 do BO NOi vu cling ba nhu sau: 
(1) Co 9,17% ngtrai dart mong dgi can cai thien thai d giao tiap caa cong 
tang gan 01% so \Pei nam 2019; 7,52% nguiri clan mong dgi can cal thien 
tinh than phuc vy caa cong chirc; 9,26% ngueri dan mong muan nang cao 
nang lgc caa cong chac, day cling la dieu cac co quan hanh chinh nha nuerc 
tren dia ban Thanh pita cAn quan tam hoan thien; (2) Chi 45% Y kin /than dinh 
caa ngued dan, t6 chac, doanh nghiep viec co quan giai quyat thUnic hanh chinh 
thong bao va co thgc hien thu xin lai dai vai cac thU We hanh chinh tra han; 
(3) CO 67,52% y kin cho rang phai ba sung ha so nhieu Ian. (tir hai Mn tit len) 
mai &rot tiap nhan, trong do c6 nhieu nguyen nhan nhu do ban than cá nhan, 
to chat chua chuan bi ha' so day da; do clang chat giai thich, haat-1g dan 
thông day da. Tuy nhien, tY le co quan giai quyat tha tuc,hanh chinh thgc hien 
xin loi ca nhan tO chac khi de xay ra tinh tang yeu cau 1)6 sung hO so thi 
rat thap, it gin van ban, pi dien thoai de xin 10i khi de xay ra tinh trang sai sot. 

- Kat qua do lueng sr hai long dm ngued dan dai yeti sty phac Nip caa 
co quan hành chinh nam 2020 tirén dia ban Thanh pha dat 83,74%, dat chi tieu 
dã da ra theo ka hoach giai doan 2016 - 2020, tuy nhien van con lchoang each 
kha xa so voi muc tieu Nghi quyet Dai hOi clang 1)0 Thanh ph'a HA Chi Minh 
nhiem kY 2020 - 2025 da d ra "tf) /0 nos& don hai 16ng vai 315 phyc vy cia ccic 
ca quan hanh chinh nha me& t Ong linh vy.c dat 95% fro. len". 

ca.p tro len dot 87,47%; trinh de chuyen men, nghiep sty theo yeti cau dat 94,96% vU85,08% (la duqc bed throng 
kien thirc quan 19 nha nut; tren 90% dat yeu cAu ye trinh do ngooi ngii, tin hoc. Doi Yeti vien chat: c6 81,35% 
dat chuan y'eu cu A trinh 4Q chuyen inOn, nghiep Yu; tren 70% c6 With dO two?' nfl ya tin hoc theo quy did; 
40,71% duqc bei clueng kien thirc chuyen nganli. (3) Del vai can be chi) chat ca ser phutrng - xa - thi trait dat 
trinh de doi hoc trey len ye chuyen won la 91,57%, trinh dO 19 Man chinh trj tir trung cap tra len dot 90,43%. 
COng chile chuyen mon cap xa c6 95,42% dot chuan ye chuyen mon va tren 80% dot chufin ye kien thüc quan 19 
nha flak va trung cap chinh tri tren 80%. 
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2. Ket qua dao to, b6i dtrerng can I30, cling chin, vien chic ctia 
Thanh phO3  

- Trong bao cao ding tac cai cach hanh chinh cüa Thanh ph 6 giai doan 
2011 - 20204: Thanh ph6 da tap trung chi ciao cac ccx quan, don vi ta chUc 
dao tao d6i mai n6i dung, chuong trinh, phucmg phap giang day. Trong do, 
chit tr9ng cap nhat n6i dung, kin thirc meri v chuye'n mon nghiep IN, 19 luan 
chinh tri, lay nguari h9c lam trung tam, tang thei 'wing thgc hanh, thao luan cac 
chu de' sat voi thuc tin cOng tac chuyen mon va cac van de kinh tá - xã hi cüa 
Thanh ph6; tang cuOng cong tac ph& h9p ve dao tao, b& duang ex nu& ngoai 
thong qua cac mo hinh ve chucmg trinh h9c b6ng, tap huAn ngan han, h9p tac 
trao 	kinh nghiem ve quan 19 nha nu& tren cac firth vuc quan 19 ve kinh te, 
y te, dO thi, du lich, phap luat, cai cach hanh chinh... T9 le hoan thanh ke hoach 
dao tao, b& duang hang nam dat tir 85 - 91%, t9 l'e chua hoan thanh cM yeti 
IA do khach quan5. Tuy nhien, cOng tac trien khai va xay dung Ice hoach dao tao 

mOt s6 SO.  - nganh, qu'On - huyen con cham, ke hoach con chung chung, 
chua the hien s6 lieu, chi tieu cu the; m6t sa don vi chua xay dkmg ke hoach 
dai han m6t cach bao quit, day dO va dOng b6 va khoa h9c; viec chuAn boa, 
nang cao trinh d6 cho dOi  ngfi can 17,6 ducmg nhiem, can b6, ding chdc tre trong 
nguan quy hoach cat chirc danh lanh ciao, quan 19 trong nhiem tai cUa m6t sa 
don vi chua co sty du tu va tap trung nen .hieu qua dao tao, b6i duang chua cao; 
ben canh do, ding tac ciao tao, bai duang chua gan ket chat che vai chinh sach 
thu hut nguan nhan Igc chat 1u9ng cao vao lam viec trong 1)0 may nhA nuot cOa 
Thanh ph& Mt s6 can bt), Gong chirc, vien chirc chua co 9 thirc t6't va tinh than 
phAn dau, chit d'Ong trong h9c tap, anh huong den hieu qua khoa h9c do phai vira 
h9c vita giai quyat cong viec. 

Rieng nam 2020 va nam 2021, tinh hinh dich COVID-19 tai Thanh pho 
din bin rat phirc tap, Thanh 016 tap trung nguan nhan hie de phong, 

3  Bao cdo só 24/BC-UBND ngay 09 thang 02 nam 2021 caa Oy ban nhan den Thanh phi!) H6 Chi Minh ve ket 
qua dao tao, hAl dtremg can b0, Ong chtirc, vien chttc caa Thanh pho nam 2020 va teng ket 05 nam thuc hien 
Day& dinh so 16.3/QD-TTg caa Tha tuemg Chinh pha ve phe duyet de an dao tape, b6i dung can b0, cOng chirc, 
vien chirc giai dean 2016 - 2025. 
4  Bao cao s6 127/BC-UBND ngay 09 thang 7 limn 2020 dm liry ban nhan dan Thanh ph6 116 Chi Minh ve tong 
ket Chtamg trinh tong the cal cach hanh chinh nha ntrec giai dean 2011 -2020, dinh haling giai doan 2021 - 
2030 teen dia ban Thanh ph6 H6 Chi Minh. 

(1) ye data tao, b61 clueing trong nu6c: Tinh den het 2019, Thanh phó da t6 chirc ddo tact, b6i darn cho 80.775 
lutut can bei, cong chew va 281.795 luqt vien chac. (2) ye dao tao, bei duerng 6 mak ngoai: Tinh den het 2019, 
dd. dr 1.549 luqt can 14, cOng chiirc va 2.946 luqt vin chirc tham gia cat kh6a h9c do Thanh pM to chat. Ngoai 
Sc clarcmg trinh bAi dtremg do ngan sach Thanh ph6 tai trq, Sc ca quan, dun vi can phiSi h9p v6i Sc ca ser dao 
tao, cac tA chat, cá nhan trong va ngoai max de thong bao, cCi nhdn sr tham gia khoa hoc, chuong.trinh h9c 
blank cad nu& ngoai (Chuang trinh h9c bong phat trien ADS dm Chinh pha Oc, Chucrng trinh h9c bong ITEC 
cern An DO; Chuang trinh hoc bong JICA caaNhat Ban...). 
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chang dich va phyc hi lcinh te xã hQi, n8n the Ichoa dao. tao, bai duang bi 
tam hail, dieu chinh thei gian nit hoc, Ichai giang hoc thay dai *Oh cac 
hinh thirc tryt tuyan, dieu nay gay 1(116 khan cho cong tac t6 chirc va quart 15,  the 
larp hoc; anh huerng den can ba, cOng chirc, vien chirc trong viec dam bac) str 
hal boa giaa lich hoc, ding the tai ca quan, don vi va sinh hoat cita cut)c sang. 

3. Chat ltrqng di ngii can NI, ding chirc, vien chat lam c45.ng  cai cach 
hinh chinh6  

Trong nhimg nam qua, Dang b0 va chinh quyen Thanh pha dã dc bit 
quan tam den xay dtmg va phat trien dai ngii can b0, ding chi:re hanh chinh 
noi chung va dOi ngil can b0, clang chüc, vien chirc thtrc hi8n clang tac cal each 
hanh chinh (cong chirc thyc hi8n ding the cal each hath chinh) n6i rieng nhu: 
thuOng xuyen thyc hi8n dao tao, tap huan trong ntrac va nuerc ngoai nham 
nang cao .nghi8p vy chuyen mon, trinh d l luan chinh tri, ngoai ngir, 
cac Icy nang hanh chinh, hOi nhap quoc tL. cho d'Oi ng0 can 130, ding chirc. 
06 100% cong chat thyc hi8n cong the cal each hanh chinh ti the Ser - nganh, 
liJy ban than dan cAp huy8h c6 trinh dO tit dal hoc tro 184, trong do 40,43% 
c6 frith dO hen di hoc. Nhieu ding chat thtrc hi8n &mg tac cai each hanh chinh 
th'e hi'on &rot sr clang dOng, sang tao trong tham mtru, lanh dao, chi dao \fa 
dieu hanh; thich (mg nhanh veri xu the 118i nhap, c6 }chi nang lam vi8c trong 
moi true:mg quac te. 

Dal veri cong tac bal duErng, tap huan chuyen de ve citing tic cai each 
hanh chinh: Trong giai doan 201.6 - 2020, Thanh phatt chuc dirge 02 lop bal 
duang ve cal each hanh chirih & nuot flgoai vao narn 2017 v6i 45 cong chat la 
lath dao cap sec, cap phong tht0c so, lath dao We tiep phy trach ding tac cal 
each bath chinh cua fiy ban nhan clan cap huyen; t& chirc 10 lop bai du'ang ve 
cal each hanh chinh chucmg trinh cap tinh, cap huy8n,. cap xa' theo quyet dinh 
phe duy8t chucrng trinh cna BO Ni vy cho 826 h9c viên. Hang nam, Ser Ni vy 
ta chat hi nghi tap huan d hal duang ve cong tac cal each hanh chinh; t chat 
doan hoc tap kinh nghiem cho can b0, cong chirc lam c8ng tic cal each 
hanh chinh & cac Sb - nganh, cap huyen.7  Ben canh do, the chucmg tr.inh 
bal darn khac (feu co chuyen d ve cong tac cal each bath chinh hoc 
lang ghep nOi dung lie cang tac cal each hanh chinh. 

'SO lieu thong ke tit du m61 cant*, cong chic ô cac Sä - nganh, quan - huyin, thanh phO Thu Dim. 
7  Rieng nam 2021, do tlnh hinh dich COV1D-19 nen di dam bao khans tap trung d6ng ngutri, Ban Chi dao Cal 
cach hanh chinh Thanh phO tO chat tap huin trien khai danh gia chi s6 cal cach hanh chinh caa So - nganh, Uy 
ban nhan clan thanh ph6 Thu 	quan, huyen thong qua hInh thirc [RIC tuyin cho c6ng chuc, vien chirc dm 55 
co quan, don vi. 
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Mac di Thanh ph a dã dat clugc nhieu mat tich cuc trong xay dtmg va 
phat trien cong chac thtrc hien ding tac cai each hanh chinh nhtrng van con 
mat sa ban che nhat dinh sau: 

- T.hieu sifr gan ket trong phi hop thue hien dog the cai each hanh chinh 
gitta eac nganh vol nhau, gifra cac don vi trong nai 1)6 co quan. chat lugng 
xay dung chucmg trinh, k hoach va danh gia hieu qua ding tac cai cach 
hanh chinh van can mat s han  che; chua CO (tat pha trong ding tác cai 
cach hanh chinh. Ta de, hieu qua Chi sot cai cach hanh chinh cüa Thanh phi; 
chua cao va thieu str 6n dinh va ben yang, Chi s6 cal each hanh chinh caa 
cac Sb - nganh, the 1:1y ban nhan dan quan, huy'en, thanh ph6' Thu Dots  (sau day 
goi tat la quan, huyen) chua ce str an dinh, van con c6 don vi xeploai 

- Trinh dO chuyen man cOa Cling chat thtrc hien ding tic cai each 
hanh chinh chua that six dang den, chua dam bac ve cac yeu cAu ve tieu chuan, 
dieu kien theo vi tri viec lam tucmg Ung (c6 38,3% chuyen nganh ve luat; 
co 22,34% chuyen nganh v hanh chinh va ce 48,94% chuyen nganh khac nhu: 
bac si, kinh tá, dien tin nguan nhan Itrc, clang nghe thong tin, bao chi, 
six pham...); mat s6 cling chat c6n chua dugc qua dao tao, bai duOng ve 
nghiep vti cal cach hanh chinh do ding tac luan chuyen, phari cOng ding tac 
(chitm tY le 42,55%). 

- Da s6 ding chat thuc hien cOng tac cai each hanh chinh lam viec theo 
che dO kiem nhiem, chin ce vi tri viec lam cu the tai cac Ser - nganh, f.1y ban 
nhan clan cac cap (kh8ng tinh cOng chic caa Phang CM cach hanh chinh, 
Sb Noi vu). Qua Ichao sat dm Wen •Nghien dru phat trien Thanh pha thi 
co-54,25% ding chic lam ding the cai cach hanh chinh theo ch cla kiem nhiem, 
so lugng con lai ding duct Stan Gong that hien cac nhiem vi,j lchac (khong phai 
la cOng chat chuyen trach lam cOng tac cai cach hanh chinh chinh }loan toan). 
CO str chenh lech khi so sanh tY le nay gitra hai kh6i Sb - nganh va quan, huyen. 
Khai Sb - nganh có tY l cOng chic lam ding tac cai each }lath chinh 
kiem nhiem cao hcm (64,52%) so vei khi quan, huyen (49,21%). 

- DO tuai trung binh elm ding chic lam cOng tac cai each hanh chinh la 
39,76 tuai dai vei nam, 37,76 tuai dai vei 	Ve thei gian, tham nien trong viec 
duce giao nhiem vu tham muu v ding tac cal cach hanh chinh, phan len 
cOng chirc lam ding tac cal cach hanh chinh duei 03 nam (gAn 60%), trong do 
s6 lam ding tac cal each .hanh chinh duel 01 ham kha cao: 28,72%. TY le nay 

8  Kit qua ttanh gia dii voi Oy ban nhan din Quin 2, Quin 9, quin ThU Out truck khi sap nhip. 
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khac bit Cr 02 khai SO - nganh va quan, huyen, thanh pita Thit 
6 quan, huyen, thanh pha ThU Dix sa lam ding tac cai cach hanh chinh 
duoi 01 nam chiem tY 1 cao that (34,92%) trong khi & cac SO - nganh, tY l'e lam 
tit 05 nam rAt cao (38.71%). Du nay cho thay str bin clang nhan str duce giao 
tham mtru ve cal each hanh chinh thuerng xuyen, clan den chat lucmg tham mutt 
dog tic cai cach hanh chinh tai cac ca quan, don vi chua dang deu, anh huong 
khang nho den ding tac chi dao, dieu bath cua ThU truang cac SO.  - nganh, 
Chit tich Oy ban nhan clan qun, huyen, thanh pha Thii Day trong trien khai, 
danh giá va chi dao kip thai v cal cach hanh chinh tai co quan, don vi. 
Vic bin clang nay cling xay ra di vOi lath 40 chit chat va lath dao cap phong 
cna cac ca quan, dcm vi ducrc phan ding phy trach lath dao, chi dao  cang tk 
cal each hanh chinh tai cac SO - nganh va ty ban nhan clan quart, huyen, dc bit 
la lath dao cac So, nganh la thanh vien Ban Chi dao Cal each hanh Chinh 
Thanh pha va lath dao cap phong la thanh vien TS Cang tac Ban Chi dao 
Cai cach hanh chin.h Thanh pha. Ben canh do, do OC thit cong viec nen can cac 
cong chuc nay phai tip con nhanh yeti trinh do cong .ngh'e dm the gioi, 
co sr nhay ben, sang tao trong tham muu va trien lchai dux hien nhung theo 
thang kê thi do  tuai cong chuc lam cong tec nay cling ding nam trong 
nhorn trung binh cao (binh quan la 39,76 tuai dal voi nam, 37,76 tuai dal voi 

deu nay anh huerng Ichang it clai vori chat lucrng va tien dg cUa ding tac. 

- Chat lugng, hieu qua tham mutt, thgc hien ding viec dm mat sa 
cong chdc thtrc hien cong tac cal each hanh chinh chua cao, tien cla giai quyet 
ding viec doi 'chi con chain so vai yeu cau de ra nhu: chAt Itrang tham muu 
xay dung ke hoach va tri'en lchai ke hoach chua cao; cham cap nhat ket qua va 
cham nap bao cao ket qua cang tac theo dinh IcY; chua dam bao tien do ve g6p 
cac chuang trinh, k'e hoach; cham trien lchai, thyc hi'en theo ka hoach chung cUa 
Thanh ph'a, chat lugng tham muu cac cuac h9p Ban Chi dao Cai each 
hanh chinh cUa ca quan, don vi con chua hieu qua. 

- Chua ce,  che do rieng v phy cap ye luang, lchen thueMg, in tien dao too, 
luan chuyen, dieu clang, bS nhiem. Chua c6 ca che, chinh sach Hang v thu hat 
dugc tri thIrc tre va nguai c6 trinh do cao, cac chuyen gia tham gia lam cong tac 
cai each hanh chinh. Viec xay dung mai tnxemg lam viec chuyen nghiep, 
hien di c6n cham; cong tac (mg dyng ding nghe thong tin va chuy'en dai sa 
trong cai cacti hanh chinh chua ra net. 
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- Cong tac dao tao, bai dui3ng ding chtirc thuc hien ding tac cai each 
hanh chinh cham dei mai9; c6ng chat tham gia bei duethg chin xuat phat tit 
nhu cAu 'tang cao nang Irc, yeu cau lam viec. Cong tac phi hccp dao tao, 
bei duang dab°, cling chile dai khi can thieu chat che, ding tac ra sok nhu cAu 
va xay dung k hoach chua‘  sat thue te an d'en s6 lugng tham gia dao to, 
boi duong chua dat chi tieu de ra, chua sat yeti you cu ding viec dia ding chat; 
van con tinh tang cfr cOng chirc tham gia lap top huan chin dung dei tugng; 
m6t so' can b0, ding chat lanh dao chua that sg guong mau trong qua trinh 
tham gia cac lop dao tao, bAi during ding tac cai each hanh chink Cac lop 
dao tao, boi du-ang cOng chirc lam ding tac cai each bath chinh a nuarc ngoai 
chua dirge cha tong va thuc hien thuemg xuyen. 

- Danh gia caa cac ding chat, vien chile dugc giao tham mutt truc tiep 
ding the cai each hanh chinh khi dirge khao sat ve nhan dinh cho rang ding tac 
cal each hanh chinh c6 hay khong mang tinh hinh thirc thi co 34,04% deng y, 
tY le nay cao hon ô khoi So - nganh (ti' le 42%), dieu nay phan nao phan anh 
ding tac cai each hanh chinh chin dirge danh gia vá nhan thirc dung mix, 
It nhieu con mang tinh hinh thirc. Nhan dinh ve cOng tac cai each hanh chinh 
chua phat huy dirge vai tro caa ung dung cOng nghe c6 tY l deng Icha cao 
khoi quart, huyen (23,81%). Dai veri IchAi SO - nganh, van d phat huy 
trach nhiem ngueri dung dau trong chi dao, dieu hanh ding tic cai each 
hanh chinh la mAi quan tam hang dau. 

- DE tim hieu sau hcrn v mong muAn cüa cac clang chat dang truc ti6tp lam 
cOng tac tham mini cai each hanh chinh thi chi co gan 26% danh gia a mac 
main gin b6 Mu dai voi ding tac cai each hanh chinh, trong .khi mOt ty 1 Ion 
gait 65% danh gia 0 mire binh thuemg, theo sr phan ding caa lanh dao, t6 chfrc. 
IChi &rot you cau danh gia ten thang diem 10 mix d y'eu thich, gin b6 veri 
cong tac cai each hanh chinh, c6 d'en gan 63% d6i tugng lchao sat danh gia 
mire 07 diem trey len, chi 1,06% danh gia 0 mdc clued 05 diem. Met phAn nao do 
cling cho thay, ding chde dang true tiep lam cOng tac tham mini cai each 
hanh chinh van ca sr yeu nghe, you cOng viec dang thut hien, can phai lam sao 
nang cao niem dam me, gin b6 hcm vOl cOng viec de fro thanh nhithg ngueri heat 
dOng chuyen nghiep nhu la mOt chuyen gia trong tham muu thirc hi/en ding tac 
cai each hanh chinh. Tuy nhien, yeti thich, gin b6 cüa ban than yen ding tac 

9  CS chuang trinh, nei dung, phuong phap dao tao, bei throng cal-1g chin lam cOng tac cai cach hanh chinh con 
cham. Chin tat tien thijc hien cac chucmg trinh dao tao, b6i clueing ngan oaay va tap trung vao cac nei dung thiet 
thuc, phi" hop vra tinh chat Ong viec caa cOng chCrc, mOl nam trung binh chi t6 chtic dugc 01 lop tap haat', cha 
yeu trien khai cat vAn de hong tam caa nam, chua di sau vao viec dao tat), b6i duerng. 
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cai each hanh chinh khong deng nghTa voi vi'ec danh gia cao ye tinh an dinh, 
gin b6 ctia cong chirc lam cOng tac cai each hanh chinh, cu the co gall 63% 
clei tuang khao sat danh gia mitt dO yeu thich, gan 1)6 dm ban than \red ding tac 
cai each hanh chinh a mite 07 diem tres len nhtmg clang gan 65% danh gia 
tinh On dinh, gin 1)6 cila dog thiic lam cOng tac cai each hanh chinh a mire 
binh thuemg, theo sty ph.an cOng. Nhu vay, c6 mOt st cong chire dà ban than 

yeu thich, gin be,  cong tac cai each hanh chinh nhung khong danh gia cao ve 
tinh an dinh, gan 1)6 cüa cOng eh& lam cOng tac cai each hanh chinh. The hien 
re hon khi boc tach theo diem s6 v'e mire dO yeu thich, gin 1)6 vai cong tac 
cai each hanh chinh. Trong 56 nhang ngtrai cho tren 07 diem, hcm mOt /lira 
danh gia tinh On dinh, gin b6 cita cong chile lam cOng tac cai each hanh chinh 
chi a mire trung binh. 

Mire do gin b6, yeu thich vei ding tac cai each hanh chinh th'e hien cang 

cac yeu ft/3 phtt thuOc ve mai truang lam viec tai dan vi. Neu xet cac mire diem 
danh gia mire dO yeu thich, gan b6 cüa dim tucyng khao sat voi cong tac cai each 
hanh chinh ben canh cac danh gia ye nhfing yeu to thuOc mai truang lam viec, 
mOt ding chirc danh gia mire d'a yeu thich, gin be* dm ban than vai ding the 
cai each hanh chinh ef mire cao da phan ding se co nhang danh gia Mt v'e tinh 
kip thai cua cac chinh sach khuyen khich tai rang, dai ng0 va mire dO quan tam, 
de bat cila lanh dao don vi. Trong sO flitting nguti cho mire 07 diem tra len, 
hon 66% 'firth gia tinh kip tilled cüa chinh sach dai ng0 a mire tuang den kip thai 
tit len, gan 73% danh gia mire dO quan tam, de' bat dm lanh dao don vi a 
mire tuang dOi thuong xuyen tr .& len. Khi duce hOl ve su quan tam d8i vai 
de viec de' bat gift chirc sly lanh dao thi hcm 69% dei tuong khao sat danh gia 
mire do quan tam, de bat dm ranh dao don vi a mire tucmg dai thuang xuy8n trer 
len. Tuy nhien, co den hcm 30% danh gia ar mire trung binh trO xuang 
(thinh thoang, rat it). TS'  le danh gia & mire cao nhat (mac thuang xuyen) a khot i 
quan, huyen cao han nhieu so vesi kh6i S& - nganh (26.98% so vai 16.13%). 

II. THACH THUt 

1. Thanh phi; guy& tam tiep tue trien khai chit trucmg cüa Bang vi 
quy dinh phap luat ve tinh gian bien che va co eau lai dOi nga can b0, cong chue, 
vien chic theo Nghi quyet se 39-NQ/TW, Nghi quyat so 76/NQ-CP; ra soat 
to chirc b0 may cac ca quan, hanh chinh, don vi str nghiep theo tinh than 
Nghi quyet Trung uong 6 kh6a XII va ta chirc chinh quyen dia phuang, 
trong lchi do cac nhiem vu cüa cong tac cal each hanh chinh c6 s6 kart 
cong vice can xir 1Y, giai quyet .141 len, Ong chic thut hien cong tic cai each 
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hanh chinh chin c6 vi tri viec lam chuyen trach, nen phai be td kiem nhiem tü 
cac vi tri viec lam khac. 

2. Xu thacüa cong tac cai cach hanh chinh la kheng nhting phai dap Ung 
nhu cau ngay cang cao tir nguOi clan, doanh nghiep ma con phai phii hop vai 
mei twang toan cau boa. 

3. Vai tr6 cea Thanh ph e H6 Chi Minh n6i chung va ding tac cai cach 
hanh chinh caa caa Thanh ph e He Chi Minh nei rieng di yeti SU' pith then 
kinh th - van h6a - xã hei cüa dAt nu6c, dôi hoi Thanh ph6 Ha Chi Minh can co 
nhang giai pith!) cai cach manh me da thee day tang twang kinh te, gap phan 
vao ngan sach quoc gia. 

4. Yen cAu cong tac cai each hanh chinh phai la ding cu hUu hieu de 
trian khai hieu luc, hieu qua xay dung chinh quyan do thj, chinh quyan s6 va cac 
ca ch'a dc thir dm. Thanh ph6, nang cao su hai long dai voi act phvc vu caa 
ca quan hart chinh nha ntrec cna Thanh ph6. 

5. Cuec cach mpg cong nghiep !An thir tu, chuyan clei s6 dang din ra 
hat sire manh me, tac deng dan viec irng dung cong nghe thong tin trong 
boat Ong quan ly nha nuerc. 

6. Muc fiat' va Chi sot  cai cach hanh chinh (PAR index) cfm Thanh pha 
nam trong nh6m 05 dia phuang dan dau ca nu& se gap nhiau kh6 khan, 
tang tnxerng chain, chin dat kat qua nhu kY vong, c6 dau hieu di xuang veri viec 
xap hang 23 cea nam 2020 giam 16 bac so veri vi tri thix 7/63 tinh, thanh pbS caa 
nam 2019 va du bao flap tuc se bi giam thir hang trong nam 2021. 

7. Tinh hinh dich COVID-19 dang din bin phirc tap, kh6 luang, 
chin c6 &au hieu kat thtic, gay art hueng nhieu dan hoat deng binh thuemg cüa 
xa hi. Cac ca quan n.ha nuot phai c6 nhiau giai phap huy deng, 1)6 tri tai chinh, 
nglian lye  rat Ion thgc hien cong tac phOng, cheng dich; deng tiled phai 
nhanh chong thich ung cla tiap tuc thay dai phuong thirc lam viec met each 
an toan, hieu qua, nen se anh huong nhiau den cac hoat tong va chat lucmg, 
hieu qua cila cong tac quan IY nha nu& va su phat then cüa kinh te - xa hei 
Thanh ph6. 

III. XU HUONG PHAT TRIEN 

1. Myc tieu phat trien Thanh phi) HO Chi Minh den Irani 2025 

Nghi quyat Dai hei Ding be Thanh phe lAn thir XI nhiem kY 2020 - 2025 
xac dinh: "dEn nam 2025: let do thi thong minh, th:anh ph a dich vy, cong nghie:p 
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theo /twang hien dgi, giü yang vai tre dau tau kinh t A tang lyc tang trtrimg cña 
Viing kinh t &sang diem phia Nam vet ca mak, di tau trong d61 mai sang tgo, c6 
chat Wang sang tat, van mink hien dgi, nghra tinh", "Phan dim Thanh pito 
nam trong nhom 5 clia phtrang dein du cá nu& ve' chi s a cai cach hanh chinh 
(PAR index)", "TS) le noted dein hezi lOng veri str phyc vu cilia cac ca quan 
hanh chinh nha mirk a tang linh vyc clgt 95% trer len."Do do, cong tac cai cach 

hanh chinh tai Thanh ph6 luOn (tat ra yeti cau cao vet m9i mat, trong d6 co 

giai pith!) ye nang cao chat lugng nguan nhan ltrc trong .bai canh phai d6i mei 

m6 hinh tang trtremg kinh te de that then kinh ta Thanh ph6 nhanh va ben viing 

tren ca s& nghien eiru va ung dung math me khoa hoc - cong nghe, doi mad 
sang tao va tang nang suat lao Ong, khuyen Ichich cac san pham cong nghe cao, 
phan mem, san pham s6. VI vay, cong tac dau tu nang cao chat lugng 

ngutlm nhan luc, dac biet la than lye tham gia cong tac lanh dao, dieu hanh 
tham mtru t6 chirc trien Ichai thgc hien &Ong tac cal each bath chinh cAn dugc 

cha trong, d6i men meot each bai ban, chiEn lugc, c6 str d*Ot pha manh me trong 

tu duy va hanh dOng. 

2. Way dtyng chinh quyen 	chinh quyen si; 

Nam 2020, Ian dau tien Lien hcrp qu6c sir dung cum tit "Digital 
Government" (Chinh phü s6) lam ch6 de cho Bao cao Ichao sat Chinh phü 
din dr, the hien xu huong that trien Chinh phü s6 tren toan caul '. 

Tai Viet Nam, Chinh phi cling ban hanh nhieu van ban a trien Ichai thtrc ,hien 

chinh quyE'n din tir, chinh quyen sa'2, trong do c6 muc ti8u ve van hanh t6i mi 

Sc hoat Ong cua ca quan nha nu& "Ca quan nha nu& thiet ke mo hinh 

t6 chirc, cach thirc v an hanh chra.tren dieva cong nghe sa, tgo ra mai trtrang 

letm viec viz cang cy lam viec de can ba, cang chitty, vien chiec co the thyc hien 
tot nhat nhiem vy cua minh, lc& nai viz hap tac veri nhau dl dang han, dzra ra 
quyet djnh kip then han, ban hanh chinh sach tat han, sir dyng nguan ltrc tai tru 
hon. Can ba, c6ng chirc, vien civic duvc tap huan, bai chemg kji prang phan tich, 
khai Sc 60 lieu viz ceng nghe so, co niing lyc kiln tgo phat trien, den clat . 
chuyen 	sa trong tirng nganh, linh vtrc, dja phtrang". 

Tai Thanh pht FT6 Chi Minh, thuc hien cac van ban Trung ucmg va 
Nghi quyet cua Dal  hi Dai bieu Dang bO Thanh ph6 Ian X, Ian XI, fly ban 

1°  Nghj guy& ecti 110i clang be Thanh pM nhiem kjr 2020 -2025. 
https://aita.gov.vn/tong-quan-ve-bao-cao-khao-sat-chinh-phu-dien-tu-nam-2020-cua-lien-hop-quoc.  

12  Quiet djnh s 749/QD-TTg ngay 03 thang 6 nam 2020 Thu tuerng Chinh phU phe duyet "Chuang trinh 
Chuycn Cl6i s6 qu6c gia den nam 2025, djnh twang den nam 2030"; Quyet djnh s6 942/QD-TTg ngay 15 tilting 6 
nam 2021 dm Thu tuerng Chinh phU.phe duyet Chien krpt phat trien ChInh phu din tic huang tâi Chinh phi] s6 
giai don 2021 -2025, djnh huemg den nam 2030. 
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nhan clan Thanh phi') cling xay dkmg, trian khai thuc hian Da an "Xay dung 
Thanh ph6 Ha Chi Minh ter thanh do thi thong minh giai doan 2017 - 2020, 
tam nhin clan Mm 2025"n; &mg thai cla ban hanh nhiau van ban dã tri'an khai 
thuc hian.'4  Tai Quyat dinh sa 681/QP-UBND ngay 06 thang 3 nam 2021 

tri6n khai Chucmg trinh "Chuyan d6i sa caa Thanh ph6 Ha Chi Minh" 
nam 2021, tJ' y ban nhan dan Thanh pita chi dao nOi dung phat trian chinh quyan 
sa "Thuc hien theo Ice hogch (nig dyng cong nghe thong tin trong hogt d 'Ong caa 
ca quan nha ntroc, phcit trien chinh quyn s a va litho dam an toan thong tin 
mgng nam 2021. Trong do, tap trung ccic nhiem vy trang tam mu: (I) Phat trien 
cac nn tang ca ban xay dying chinh quOn din tile htrang den chinh quidn so 
theo Kien trac Chinh qui/en dien tti thanh pha. (2) Tang cueing ket nai giira cac 
thig dyng phyc vy nguldei clan va doanh nghiep. (3) Tiep tyc day mgnh xay dyng 
Kho di lieu dung chung va phat trien He sinh thcii dic lieu ma. (4) fly dying 
id hogch sá hoc ha so' va khai thac die lieu sa phyc vy hogt tang cilia cac ca 
quan nha ntroc". 

3. Xu hutng sO tuia va deo to trut tuOn 

Cang yeti sr phat then ding ngha, nhat IA trong bai canh dich banh, 
thien tai, dao tao tut tuyan dã va dang dugc coi là mOt giai phap quan trgng, 
tao diau kien cho nguesi h9c có tha h9c moi nai, mcli lac, nhat là nhang 
dai tucmg ngtrai lem tuai, dang di lam, kh6ng cep diau kin hoc tap trung 
chinh quyi5. Deo tao thong qua Internet dang tref thanh nhu c&u can thiat, 
chinh vi tha phucmg phap E-Leaming dang clan ft& thanh xu huang nham 
giai quy6t nhu cau cUa ca van, t6 chife (16' dao tao cho nhan vian trong bai canh 
cac phuang phap truyan thong chin tha ta chIrc trian khai dux hie'n, giup 
giai guy& ngay va truyan tai nhiau nOi dung can thiat.' 

13  Kho da lieu dung chung elm thanh ph6, Trung tam dieu hanh H6 thi thong minh, Trung tam mo phOng va 
dj bao kinh t xo 	cda thanh ph6, Trung tam an toan thong tin Thanh ph6 va cac de an cv the dirk trien khai 
mph me tong ck linh vvc nhu: Ciao Mk thong minh, y te thong minh, siao thong thong minh:  

Quyet dinh s6 2392/QD-UBND ye cap npat Kien tram Chinh quyen din tV Thanh 06; Quyet Hinh s6 
2393/QD-UBND ngay 03 thang 7 nam 2020 ye phe duyet•Chutrng trinh Chuyen doi so.cua Thanh pht); K hoach 
s6 244 UKH-UBND ngay 22 thdng 7 nam 2021 cOa Uy ban nhan dan Thanh ph8 ye Ke hokh thvc hien 
Nghi quyet so 50/NQ-CP ngay 17 thang 4 Tian) 2020 cOa Chinh phñ ye ban hanh Chuong trinh hanh Ong dm 
Chinh phU thvc hien Nghi guy& s6 52-NQ/TW ngay 27 thang 9 nam 2019 am B Chinh tri ye met so 
chU tnrcrng, chinh sach cha deng tham gia cuec Cach mang Ong righiep Ian tha Tu 
15  CO 90% 5,  kien cOn doanh nghiep tham gia khao sat cho blot, lqi ich Ian nhAt cOn dao tao trim tuyen là 
sr linh boat ye Uteri gian va khang gian danh cho ngutri hoc. Vic co the hoc lai ya truy cap a dang hoc lieu IA 
diem lqi the curt hinh thirc dao tao nay (Nguen: https://baodansinh.var) 
16  E-Leaming (viet tat ctia cam tir Electronic Learning) IA phircmg phap dao tao thOng qua cac Ong cv ten 
nen tang internat. Day c6 the duoc xem nhu melt mei trutmg de truyen tai va kru trtr da lieu. Thong qua cac 
c8ng cv trvc tuyen, nha dao tao va hoc vien c6 the trao dOi va tucmg titc In nhau clung nhu truy cap vao các 

thOng dO1iu khac nhau. V6i phucmg phap nay, hoc vien se tiet kiem rat nhieu thai gian di lai giaa cac 
dia diem dao tao boi vi chi an c6 kit nei Internet, hpc vien se dirge dao tao a moi 16c moi nai. Thai gian va 
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Tai Than.h ph6 HO Chi Minh, Quyat dinh s6 2393/QD-UBND ngay 03 
thang 7 nam 2020 va phe duyet Chucmg trinh Chuyan d6i s6 cüa Thanh ph6, 
ty ban nhan dan Thanh pita dat ra flute ti'eu chuyan d6i se') trong 11th vuc 
gido due "day mgnh (nig dung cong nghe so va cac nen tang sá de dai mat 
nai dung, phtrcmg phcip dgy va hoc (bat giang din hi; hoc lieu sa da phteang 

kit hop hoc tren !Op va hoc him tuyen, kiem tra va dcinh gia kit qua dgy 
va h9c vei cac nn tang gicio cluc met!. Den nam 2025, 100% cac &tieing hoc, 
ca th giao cluc c6 trang th6ng tin din ti,r', cung cap nhang thong tin v'JI ca se 

vat chat, chwang ,trinh hoc, dot ngift giao viên, giang vien" va chuyan dAi s6 
trong dao tao nguon nhan lijc "xay chrng clurang trinh, t chirc va dao tgo nhirng , 	. 

nang ccin thiet cho can b cac ca quan hanh chinh 	Thanh pho de 
nang cao hieu qua ccic dich vu cong cling nhte tham gia vao qua trinh xay clung 
do thi thong minh va chinh qui4n sacüa .Thanh ph -a Ha Chi Minh". 

4. Van dking hien hyc, hieu qua cha &yang khuyen khich va bão ve 
can b0 ding Ong, sang to vi lqi ich chung trong &Ong tac chi dao, 
dieu hanh va tham mum hoat Ong cal each hanh chinh 

Kat luAn s6 14-KL/TW ngay 22 thang 9 nam 2021 dm BO Chinh tri va 
chit' truang khuyan khich va bao ve can 1)0 nang dong, sang tao vi lgi ich chung 
c6 	nghia rat quan tong trong giai doan hien nay. Kat luAn nay cila 
BO Chinh tri c6 ccr cha, hanh lang phap l da can b0 dam nghT, dam lam, thay vi 
chi thuc hien flitting nOi dung a dirge quy dinh mOt each rat nguyen tic, 6 trong 
wing an toln, kitting manh dart I:* pha, sang tao. Thanh ph6 da c6 K hoach 
trian khai thuc hien KM luan s6 14-1CL/TW ngly 22 thang 9 nam 2021 cna 
BO Chinh tri trong pham vi toan dia phucmg (Ka hoach s6 124-1CH/TU ngay 31 
thang 5 nam 2022) va chic chAn se tao ca s& die bit quan tong de có flitting 
buot tin quan tong trong ding tac can b0, die bit la can b0, cong chirc, 
vien chirc lanh dao \TA lam cOng tic cal each hanh chinh. Tai Kat luan nay, 
Trung trang xac dinh chOng ta can talc biet quan tam xay dung dOi net can b0 
lanh dao, quan lY da pham chat, nang lye va uy tin, c6 ban linh chinh tri, tri tue, 
gucrng mu, quyat tam dal m&i, sang tao, dam nghi, dam lam, dam dot pha, 
ean sang throng dau voi kilo khan, thir filth, luon n6 lye hanh dOng vi lgi ich 
chung, day la ca so.  pilaf) ly yang chic va la dOng luc quan trang da c6ng tac 
cai each hanh chinh cang ngay cang Oat tri'an manh me, hieu qua va this& thuc. 

dia diem se duqc az ban than hoc vien dieu chinh sao cho cam thy thoai mai ve pha hqp /that dE tham gia khea 
deo tao. 
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5. Dal mói phtrang thtie Um vqc theo MO hinh Hug hanh SS 

Mo hinh thtrc hanh 5S'' cla dugc ap dung tai Nhat Ban nhu mat nn tang cla 
áp dung thanh cling he thang quan 1Y chat lugng. 5S la mat phucmg phap d'e 
ta chirc mot nai Mm viec, clae biet la nai lam viec ding chung vi gi& nai 46 
mat each c6 ta chire, an than, sach sê va hieu qua, tao dieu kien cho viec áp dung 
he thang quan IY chit lugng, dem 	niem tin cho khach hang. MO birth nay 
dugc nhi'eu ca quan nha nuerc, doanh nghiep ten khap the gig' áp dung trong 
boat clang vol dieu kien, dc thU rieng. 

Nham day manh cong tac cai each hinh chinh nhain phtic vu Nhan clan 
ngay cang tat ban, là ca quan dau tien cüa Tharih ph6 ling dung mo hinh 
thuc hanh 5S, CJy ban nhan dan Quan 12 da ban hinh Ke hoach sa 446/KH-
UBND-TCT ngay 31 thang 12 nam 2015 ve thtrc hien quan ly chat luemg theo 
mo hinh 5S tai the co quan, don vi thuac fly ban nhan dan Quan 12, giai doan 
2015 - 2020. Theo bao cao cüa fly ban nhan dan Quart 12, Thu tnrOng cac 
ca quan, don vi da co sr quan tam, chi dao, don dc, nhac rilth can ba, 
cling chirc, vien chirc thgc hien quan lY chat luerng theo mo hinh 5S trong viec 
sap xep ha SO, van ban, vat dung, trang thiet bi tai vi tri lam vi'ec va tai co quan, 
dan vi, cu th'e: the vi tri lam viec dugcb6 tri hgp 1Y, ggn gang; cac trang thiet N, 
&mg cu h trg cluvc sap xep herp 1Y; ha so, van ban duerc 	tra khoa hgc, 
de nhan biet; m6i truang lam viec dugc trang bi the mang xanh tao khong khi 
trong lanh; han che the van dung thira, khong can thiat. Tuy nhien, ben earth 46, 
van can sa it ci nhan chua that' hieu ma hinh 5S, dux hien con mang tinh chAt 
di ph& dr 46 chua thay d'ai dugc chat luerng mai truaing lam viec. 

MO hinh thue hanh 5S la qua trinh lien tic, lau dai nen khong the nei la 
"thtrc hien xong" nhtmg qua qua trinh thgc hien, së mang lai dugc nhieu 

17 55 la chit cai vitt tit cua 5 tir deu bit dAu bang chit "S". (I) SERI (Sang lac): LA xem xet, phan loai, chon Iva 
va loai be nhang thir khOng can thiet tai nai lam viec. Chong xu huang cOa con nguai muOn gut mai thfr cho 
nhang tnrtmg hop dv phima, chi gut nhang loai civng cv, phucmg tin 16i thieu hO try cho Ming viec. 
(2) SEITON (Sip 34): LA bO tri, sap dit moi tha ngan nap theo t4t W.  hop ly de a clang, nhanh ch6ng cho viec 
sir clung. Khi sip xep nen sir dyng nhang phuang tin true quan met cach tO rang, de mai nguai d nhan biet, 
tao nai lam viec c6 tó chic, giam thieu thai gian tim kiem, loai b6 nhang hanh deng.  du thira gay lang phi 
[WTI gian. (3) SEISO (Sach se): LA gin gin ve sinh tai ncri lam viec, may mOc, thiet hi de dam bao mai trutmg, 

quan tai nai lam viec. Tit ca moi than]) vier] trong don vi deu c6 9 thin va tham gia gift gin ve sinh, phai c6 
dU phuong tien, clang ca ye sinh cho day di) va thich hop. COng viec v sinh IA viec lam thuang xuyen cim 
moi ngutri trong tó chirc, va Ban lanh dao thuang xuyen kiem tra nhic nher viec thvc hien. (4) SEIKETSU 
(San s6c): LA duy tnl thuang xnyen nhang viec da lam, cal tien lien tac nai lam viec de dat dugc hieu quA cao 
hcm IA dieu rAt quan tong va,  can fillet. Xac lap met lits thing kiem soat trvc quan, tao mei truang de clang de 
duy tri viec sang IQC, sap xep và sach se. (5) SHITSUKE (Sin sang): Giao dye moi ngutri c6 y  thirc, tao 
thin quen tv giac tub thu nghiem ngat cac qui dinh tai nai lam viec. 'Gem tra djnh ky yin nhimg nguyen tac da 
xac lip, xay chmg va etinh hinh mOt nen van boa trong dan vi. 
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hieu quth thiet thuc trong boat deng cUa cac ca quan &la rank, do la: 
(1) Xay dung met mei truemg sach se, ngan nap tai nai lam viec, tit lciem 
thati gian throe Ida phai tim kietn, chat lugng clang viec tang. (2) Tang cuang 
phat buy sang kian cfia can b0, cOng chirc. Xay dyng thdc di tien cho moi 
nguai tai nai lam viec. (3) Nang cao tluat kY lust trong ca quan, xay dyng 
hinh anh tit)  chüc dçp, tao niem tin cho Nhan clan. (4) X'ay &pig tinh than 
dang di gitra m9i ngued. Phat trien vai trO lanh dao cila can be la'nh ciao va 
can be quan lY thong qua cac boat Ong thuc tá... dieu nay glop cho mei tnrerng 
lam viec chuyen nghiep, thuan lgi, nang &sang, khoa hoc phir 'hop ved vi tri, 
vai tre dm ding tic di each hanh chinh. 

Phan thti Ba 

.NOI DUNG DE AN 

I. MI,JC DICH, YEU CAU 

1. Myc dich 

- Trien khai thyc hien hieu qua chu trucmg Ichuyen khich va bao ve can be, 
&Ong chfre, vien chirc nang deng, sang tao vi Igi ich chung trong &Ong tac 
chi dao, dieu hanh va tham mini boat dOng cai each hanh chinh. 

- Xay dyng va nang cao chat lucmg va ;tang lye tham muu dm can be, 
&Ong chat, vien &Cm thyc hien c6ng tac di each hanh chinh ô cac cap dap img 
yeu cau cong tac guar' lY thà .nu&c, phyc \Ty nguoi clan, doanh nghiep, gap phan 
Oak trien kinh t'e - xa hi va xu hu&ng hei nhap qutc t6 cida Thanh ph6 
HO Chi Mirth. 

2. Yeu an 

- Ke thira, phat huy cac kinh nghiem, ket qua da dat dugc trong qua trinh 
thyc hien De an "Tang cueing nang lye cong chat chuyen tech di cach 
hanh chinh giai doan 2016 - 2020" dugc phe duyet tai Quyat dinh sa 3853/QD-
BNV ngay 21 thang 10 nam 2016 cfia BO truang BO Nei vy, dang th&i van dyng 
hieu qua Ket luan se 14-KL/TW ngay 22 thang 9 nam 2021 dm BO Chinh tri ve 
chit trucmg khuyan khich va bac ye can be nang deng, sang tao vi Igi ich chung 
trong qua trinh xay dyng va thyc hien da an. 

- Can be, ding chirc lanh dao phai la ngued neu guang trong thyc hien 
di each hanh chinh; luOn neu cao tinh than dOi moi, sang tao; khuyen khich va 
bao ve can be nang Ong, sang tao trong di each hanh chinh vi lgi ich chung. 
Chia dOng tham gia the lop dao tao, bai duang ve Ong tac cai each hanh chinh. 
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- Viec bai duemg, tap huan phai duoc thyc hien thuong xuyen, có nai dung 
cap nhat, phuong phap linh hoat phit hop vai timg di Wong. Ltta chon cac 
co so• dao tao có chat lugng. Nang cao thitc trach nhi'em Nth thai da h9c tap cilia 
can ba, cong chirc, vien chitc. Dai moi phucmg phap dao tao, bai dung gan. v6i 
Ichao sat thyc tin. 

- Trao di, hop tac quac t4 va cai each hanh chinh dam bao wan thil 
Kat luan sa 73-KL/TW ngay 20 thang 5 nam 2020 dm Ban BI thu va viec 

tip tyc flux hien Chi thi s6 39-CT/TW cua Ban Bi thu Ichaa X va hop tac voi 
nuoc ngoai trong firth vttc phap luat, cai each hanh chinh, cai cach tu phap. 

- Thuimg xuyen, cap nhat bei sung viec chuyan dai so Yen tat ca cac 
linh vvc  cai each hanh chinh, dam bao sr dang b6, hieu qua theo chuong trinh 
chuyan dal sa coa Thanh ph. 

- Xay citmg mai tnteng lam viec mat each chuyen nghiep, hien dai va 
phat trian ban viing; thi dim dai mai thyc hien cac giai phap, phucmg phap 
lam viec, sap xap noi lam viec, nang cao chat lugng tham muu tai cac don vi có 
diau kin phi' hop, Ichang ming vi, vita thyc hien vita so kat rat kinh nghiem, 

dam bao vai tro tich cue, chit clang va quyat liet cüa nguai dimg dau don vi. 

MVC TIEU, CHI TIEU 

1. Myc tieu 

- Xay dtmg dugc rfrot dai ngQ cong chitc thttc hien cai each hanh chinh cóa 
Thanh pita an dinh, eel pham chat ciao dirt, du nang hit dap img yeu call chi dao, 
tham mut, trian khai cai cach hanh chinh nha nuot; di dAu trong thttc hien 
chuyan dai sa mang dan SI/ hai long cho ngueti dan va t6 chac gop phan 
xay dyng chinh quyan hanh 'Tang, chinh quyan than thien \raj Nhan dan. 

- Thtte hien nghiem bac nai dung khuyan khich va bao ve can 1)6 dam nghi, 
dam lam, nang Ong, sang tao vi lqi ich chung trong hoat clang chi dao, 
diau hanh va tham muu cong tac cai each hanh chinh tai  cac co quan, don vi. 

- Xac dinh rO chitc nang, nhiem vii, tacit nhiem va thang nhAt viec bó tri 
vi tri viec lam cita ding chitc thyc hien cong tac cal each hanh chinhtai cac 
cc quan nha nuec ten dia ban Thanh pito dam bao tinh On dinh va tinh ke thin. 

- Thyc hien luan chuyan, diau clang va ba nhiem cong chfrc tryt tiap 
dang dam nhiem cac vi tri viec lam 	cac linE vyc cal each hanh chinh 
hoan thanh xuAt sac nhiem vi tit 03 nam lien tuc tro• len, duct danh gia có nhiau 
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sang kin, m8 hinh, giai phap hieu qua duct áp dung thuc tin, gilt vj tri 

lann dao a cac cap. 

- Thi diem dei mai phucmg phap lam viec, s&p xep nai lam viec theo 
tieu chuan thue hanh 5S tai mOt s6 So - nganh, guar' - huyen, phuerng, xã, 
thi ti-An. 

2. Chi tieu 

- 100% co quan chuyen m8n thuOc fly ban nhan dan Thanh the 

va 22 Phang NOi vu thuOc ti" y ban nhan dan quan, huyen, thanh ph6 Thu Due 
ngoai viec thuc hien theo huong clan tieu chuan vi tri viec lam chuyen nganh, 
phai b6 tri, b6 sung trong bang m6 tã cOng viec lam ding tac cai each 
hanh chinh caa it nhat 01 vi tri viec lam. 

Khuyen khich xay dtmg v.a bo tri vi tri viec lam ding tac cai each 
hanh chinh tai cac co quan, don vi d& tham muu cac chitc nang, nhiem vu 

lien quan den the milt visit caa cOng tac cài each hanh chinh cüa cac co quan, 

don vi. 

- 100% can bO, cong elide lanh dao the SO - nganh, fly ban nhan dan 
cap huyen va lanh 40 the phOng chuyen mOn, don vi true thuOc cac SO - riganh, 
fly ban than dan troll dia ban Thanh pha phai ducc bai clueing, tap huan 
&Ong tac cal each bath chinh. 

- 100% ding chIrc, viten chirc lam clang tac cai each hanh chinh duce 
cung cap cac kin thirc, k9 nang can thiet phue vu qua trinh tham 
totng hcrp, huong dan than lchai thcc hien có hieu qua the nhiem vu cai each 

hanh chinh. 

- 100% clang chuc, vier) chirc lam cOng tic cai each hanh chinh dugc 
tiep can cac tai lieu, bai giang din tO ve cal each hanh chinh. Dugc tiep can 

bang tai lieu va trao dOi tut tier,  vói kinh nghiem cai each hanh chinh caa the 
tinh, thanh phi) trong nuot va the mo hinh cüa cac nuere phat then ten the gioi. 

- it nhat 20 ding chfrc, vien chirc lam cong tic cal each hanh chinh 0 cac 
SO - nganh, fly ban nhan clan cac cAp tren dia ban Thanh pho &roc quy hoach 

chirc danh lath dao, luan chuyen, 1)6 nhiem gift chire vii lanh dao. 

- Phan (tau dao tao, b6i du-Ong it that 50 can bO, cong chirc, vien chile lam 
cong tic cai each hanh chinh 0 cac SO - nganh, fly ban than dan cac cap ten 
dia ban Thanh the va the nguOn khae ter thanh the chuyen. gia ve cal each 

hanh chinh. 
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- T8 chirc it !that 05 lop bei throng & nuoc ngoai ve cai each hanh chinh, 
tap trung na'ng cao ding tac quan tri cong, chat luo:ng tham muu cac giai phap, 
sang kian cai tien trong hoat dOng quan 19 nha nu& caa cac ca quan, don vi. 
Trong do, tru lien c8ng chirc truc dap lam cong tac cai cach hanh chinh khOng 
giü chirc vu la'nh do tham gia. 

- TO chic it nhat 05 lap bai duemg v câi each hanh chinh & trong nuot 
theo phuang phap true tiap kat h9p \Teri true tuyan, tap trung the ky nang. 

- Hang nam t6 chirc tap .huan, trao di, huang clan nghiep vu v cai each 
hanh chinh. 

- TO chat it 'that 05 doan cong tac nghien dm, trao cr.& kinh nghiem 
den Ichai, thuc hen cong tac cai cach hanh chinh & cac tinh, thanh ph a cO 
cac mo hinh hay, hieu qua, kat qua Chi so cai each hanh chinh cAp firth cao han 
Thanh ph& 

D6I TONG, PHAM VI DIEU CHiNH, THOI GIAN THIX 
HIEN DE AN 

A . 
1. Dm tuyng, phm vi dieu chinh 

- Cat Sec - nganh thuOc I:Jy ban nhan clan Thanh pita, cac don vi nganh d9c, 
1:Jy ban nhan dan the cAp tren dia ban Thanh ph& MO rOng den Van ph6ng 
Thanh ay, cac Ban Thanh ay, uy ban Kiam tra Thanh ay, he thOng 1:fy ban 
Mat tran Ta queic Vie't Nam va cac to chirc chinh trj - xa hi Thanh ph0 theo 
yeu câu cong tac. 

- Can b0, cong chat, vien chat lam cong tac cai each hanh chinh & cac 
SO - nganh, cac don vi nganh d9c, TiJy ban nha'n dan cac cap trill dia ban Thanh 
ph& MO rOng dan Van phOng Thanh ay, cac Ban Thanh ay, f.Ty ban Main tra 
Thanh ay, he thong uy ban Mt trait TO qu6c Viet Nam va cac tO chirc chinh tri 
- xa hOi Thanh phO theo yeu cu cong tthc. 

2. Thin gin thvc hien: Tir nam 2022 clan hat nam 2025. 

IV. NHIEM VU, GIAI PHAP VA KINH PH! THIIC HIEN 

1. Nhiem vi, giii phi') 

1.1. Quart trit, tuyen truyen chit twang va nang cao nhan thuc caa cac 
cap ay dang, co quan, don vi cac cap ye tam quan trog càa c8ng tac cai each 
hanh chinh; yeu cat', tripe tieu ve nang cao nang luc càa cong chirc that hien 
cong tac cal cach hanh chinh. 
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- Thuang xuyen kien toan Ban Chi dao Cai each hanh chinh Thanh phi, 
T6 Cong tic Ban Chi dao Cai hanh chinh chinh Thanh ph6 va the cap 
theo huang tinh gçn, hieu qua, ngued dung du cüa timg ca quan, don vi phai la 
Twang ban Ban Chi dao Cai each hanh chinh cüa ca quan, dan vi do. 

- Nghi8n ciru kin toan, nang cao nang lye tham mtru cüa Phong Cai each 
hanh chinh thuOc Ser Ni vy va timg buoy kin toan, chuyen nghiep hoa cac 
phong chuyen m8n truc tip tham mini cac firth vtrc cai each hanh chinh cüa cac 

So - nganh. 

1.2. Cong chirc thyc hien citing tac cai each bath chinh phai chit dOng, 
fiat eye than dau, h9c tap, ren luyen, tu throng ban than, nang cao chat lugng, 
hieu qua Gong tac; c6 uy tin, c6 ban 11th chinh tri, tri tue, guang mau, quyat tam 
cf.& men, sang tao, dam nglif, dam lam, dam Oa pha, san sang throng .du veri 
Icho khan, thir thach, luOn n6 lye hanh deng vi Igi ich chung. 

- Xay dyng quy dinh xac dinh vai fro, trach nhiem cüa ngueri dung daucac 
co quan hanh chinh cac cap ye' ding tac cai cach hanh chinh (ye hoat dOng 
chi dao, diau hanh cOng tac cai each hanh chinh; xac dinh chi se; cai each 
hanh chinh; kat qua khao sat danh gia mirc de hai long cila ngueri dan, 
doanh nghiep doi vgi sy phyc vv cua di ngil can be, &Ong chirc & cac S& - 
nganh, Oy ban than dan cac cap; viec quasi vã sir dyng cong chirc thyc hien 
cong tac cai each hart chitih). 

- Xay dung nOi dung quy dinh \TO tiOu chuan, vi tri, chuc nang, nhiem vv vã 
trach nhiem cim ding chirc thyc hien cong tac cai each hart chinh gan yeti 
chit twang khuyan khich ye, bao ve can be? nang dOng, sang tao trong cai each 
hanh chinh vi lgi ich chung; quan 157, danh gia va thyc hien chi deli luan chuyan, 
1)6 nhiem can b0, c6ng chirc, viOn chirc lam cling tic cai each hanh chinh 0 the 
SO - nganh, -03, ban than dan cac cap ten dia ban Thanh ph 6 gift chirc vii 
lanh dao. 

- Thgc hien kiam tra, danh gia nang lye cin cong chirc gicr nhiem vi, vi tri 
viec lam tham nitni cOng tac cai each hanh chinh cOa ccr quan, don vi \fa cac 
ngun Ichac thong qua cac 1c3/ ki&n tra sat hach, da tir do rya ch9n cá than c6 
dü nang lye a tao nguein va flap tyc dao tao, bai clueing a 1,6 tri vi tri can b0, 
ding chirc lath dao Ong Mc cai each hanh chinh, lam chuyen gia cal cach 
hanh chinh elm co quan, dan vi. Kip then ba tri cong viec khac pita hop di vol 
can b'6, clang chirc lanh dao khong thyc hien tat dog tac cal each hanh chinh. 
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B6 tri ding viec khac phi' hop voi ding chirc thuc hien cai cach hanh chinh 
khong dat yeu cau ve nang Luc vi tri viec 

1.3. Xac dinh vi tri viec lam dm ding chirc thtrc hien ding tac cai each 
hanh chInh. Kin tom, sap xep di ngil ding chirc thirc hi'en ding tac cai each 
hanh chinh dam bao ye se luong, chat luong theo danh muc vi tri viec lam 
cid dugc phe duyet cüa timg ca quan, don vi. Be sung co so vat chat, 
phuong tin lam viec day dü, hien 41; Cmg dung math me ding nghe th6ng tin, 
chuyen d6i so trong ding tac cai cach hanh chinh. 

1.4. MIN hi'en hi'eu qua va có ccr che dc biet, tru tion trong viec 
tuyen chon, thu hut cac •ca nhan c6 nang ltrc va nguyen yang lam c6ng tac 
cai each hanh chinh de dao 'Ego, bai duOng nham tao nguan ding chat, vien chirc 
lam ding tac cai each hanh chinh va chuyen gia v'e cal cach hanh chinh de b6 tri 
tai cac co quan, don vi. 

1.5. Dao tao, tap huan, bei duerng chuyen mon, nghiep vi cho di ngü 
can b'Q, cOng chüc, lath dao; cling chirc thtrc hien ding tac cai each hart chinh 
cac ca quan, don vi. 

- Xay dung chuong trinh, bien soan tai lieu tap huan, bai duang de 
cap that, nang cao !den thirc, ky nang cho can b6, ding chtit lath 4o; can b6, 
Gong chirc thgc hien c6ng tac cal each hanh chinh cüa cac ccr quan, don vi. 

- Xay dtmg h theng dao tao true tuyen dói vai mt s6 chuyen de co ban, 
dap Ung nhu cau hoc tap linh hoat cüa dOi ngil can 66, c8ng chirc lanh dao, 
ding chuc thot hien ding tac cai each hart chinh tai cac ca quan, don vi. 

- Xay dung Ke hoach to chirc b6i clueing ky nang, chuyen mon nghiep vu 
cho can b6, cong chirc lanh 4o, cOng chirc thgc hien ding tac cal each 
hanh chinh cik cac ca quan, dun vi hang nam. 

- T6 chirc 	ket th6a thuan hop tac quec t ve cai cach hanh chinh voi 
nhcrng tt chirc có kinh nghiem trong dao tao ve cai each hanh chinh, quart lY 
nha nu6c. 

- T6 chile cac doan Ichao sat, hoc tap kinh nghiem trong va ngoai nu& ve 
cai each hanh chinh cho can b0, ding chirc lath 4o, ding chirp thtrc hi'en 
ding tac cal cach hanh chinh cüa cac ccr quan, don vi. 

1.6. U'u tit xay dtmg ke hoach trien khai chuang trinh chuyen dOi s6 cüa 
Thanh ph6 tai cac ca quan trong cac 11th vtrc: (1) cal each the' che, (2) cal each 
thU toc hanh chinh, (3) cal each t6 chirc b6 may hart chinh nha nuac; 
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(4) cal cach chedt &Ong vu; (5) cai cach tai chinh ding; (6) &Ong tic chi dao, 
dieu hanh hoat dOng cai cach hanh chinh. 

1.7. Xay dung ke hoach thkrc hien thi diem di mai phucmg phap quan ly, 
sap xep noi lam viec theo tiou chuan thvc hanh 5S tai met se co quan, don vi cac 
cap nham tao moi tnrang lam viec chuyen nghiep, hien di va ph& trien 
ben vimg. 

1.8. Thvc hien quan triet, tuyen truyen trong del ngti &mg chirc, vien chirc 
vi tri, vai trO va nhiem vu caa cOng the cai each hanh chinh, quan tam 

tuyen clung, xet chuyen tir nguan vien chat thanh ding chirc de thvc hi'en 
nhiem vu tham muu cai each hanh chinh tai cac co quan bath chinh nha nuoc. 

2. Kinh phi 

2.1. Kinh phi thkrc hien De an duce dam bao tir nguan ngan sach nha nuoc; 
thing gap &la the M chirc, cá than trong va ngoai nuot; nguan xã hei hoa va cac 
nguan thu h9p Olaf) khac theo quy dinh cua phap luat hien hanh. 

2.2. Hang nam, can dr nhiem \Tv &rye giao tai De An, cac co quart, don vi 
co trach nhiem lap dkr toan kinh phi thvc hien De an va tang hop chung vao 
dv toan ctia co quan, dan vi minh girl co quan tai chinh ding cap trinh cap co 
tham quyen b tri kinh phi thkrc hien theo quy dinh. 

Plan thus Tit 
TO Gift THlit HItN 

I. SO NOI vç 

I. Tham mini fly ban nhan dan Thanh 016 

- Chi dao xay dvng va kien toan vi tri viec lam cai cach hanh chinh tai cac 
co quan, don vi. Khi ban hanh quy dinh v che de, chinh sach cho can b0, 
ding disk, vien chirc tren dia ban Thanh phe, phai c6 tieu chi tru tion trong 
danh gia, thi dua, khen thlreng, luan chuyen, 	nhiem va dao tao, bai duOng 
dai yeti cling chirc, vier' chirc thkrc hien &mg tac cai ckh hanh chinh. 

- Ban hanh cac quy dinh ve viec tuyen ch9n, thu hut cac ca than có 
nang lye va nguyen vong lam cling tic cai cach hart chinh; thvc hien lciem tra, 
danh gia nang lye d lkra chon ca nhan co:5 dü nang lvc de tao nguan de be tri 
vi tri can be, clang chirc lanh dao c8ng tac cai each hart chinh, lam chuyen gia 
ye cai cach hanh chinh ctia co quan, don vi. 
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- Ban hanh ka hoach va t6 chirc the khoa dao tao, bai duerng, tap huan 
trong nuerc va nu& ngoai cho ding chac thgc hien cai each hanh chinh eac 
co quan, don vi. 

- K kat hop tac quec tav cai cacti hanh chinh. 

- Ban hanh ka hoach thgc hien thi dram dei meri phuang phap lam viec, 
sap xap nod lam viec theo ti8u chuan thgc hanh 58 tai met se co quan, don vi. 

- Cong nhan va quan lY danh sach nguen can be, ding chac lanh dao 
cong tac cai cach hanh chinh, cong chat, vien chic lam clang the cai each 
hanh chinh va cac chuyen gia va cai each hanh chinh. 

- Te chirc Hei nghi so kat, tang kat da an. 

2. Lam Ca quan Thuong trtrc de cha deng tham muu vã giup fly ban 
nhan dan Thanh phe than khai, kiam tra, don dec thgc hien hieu qua (lei voi 
de an nay. 

3. Xay dtmg quy dinh ve chdc trach, nhiem vu Nth vi tri viec lam dm 
&Jong chic thgc hien cai each hanh chinh. Huang an thgc hien quy dinh va 
uu tien trong cong tac danh gia, thi dua, khen thuerng, luan chuyan, b6 nhiem va 
deo tao, bai du-Ong dal vai cong chae that hien cong tac cai each hanh chinh. 

4. Phei hop xaly dung chtrcmg trinh, bien soar} tai lieu tap huan, bei dung 
cong tac cai each hanh chinh. 

5. Xay dung va trian khai thgc hien cac k4 hoach va 16p bei dueng 
ky nang, chuyen mon nghiep vu, trao d6i kinh nghiem that tien cho can be, 
clang chic lanh dao; cOng chat, vien chac thgc hien cong tac cai each 
hanh chinh theo timg cap tai cac co quan, don vi hang nam. 

6. Phei hop xay dtmg h'e thang dao tao trgc tuyan cling the cal each 
hanh chinh cUa Thanh phe He Chi Minh. Lga ch9n cac chuyen de, xay clang 
bai giang tut tuyan c8ng tac cai each hanh chinh Thanh ph& 

7. Xay dung k hoach va te chic cac coin trao Mi, hoc tap kinh nghiem 
trong nuesc cho cong chat that hien cai each hanh chinh the ca quan, don vi. 

8. Phei hop xay dtmg \Fa trian khai k6 hoach chuyan dei se del voi 
linh vgc: (1) cai each t6 chat be may birth chinh nha nuoc; (2) cai each cha de 
ding lig; (3) ding tic chi dao, diau hanh hoat deng cai each hanh chinh. Tiap ttic 
cap nhat va khai thac hieu qua He theng quan lY cong tic cai each hanh chinh 
cua Thanh phe. 
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9. Thgc hien cong tac ham tra, danh gia dai veri can b0, cong chile 
lanh dao; ding chat, vien chdc thgc hien cai each hanh chinh. Tham muu, 
kin nghi kip then hoc thgc hien theo tham quyan trong viec b tri cong viec 
khac phP hop dal vori can be, cong chirc lanh do khong thgc hien tat cong tac 
cai cach hanh chinh vã ding chirc, vien chic thgc hien cai cach hanh chinh 
khong dat yeu eau v nang lgc vi tri viec 

III. Sti THONG TIN VA TRUYEN THONG 

1. Ph& hop huong clAn Sec Nei vp trong cong tac xay dtmg va van hanh 
thang dao tax, tivc tuyan cong tac cai cach hanh chinh cüa Thanh pha. 

Yeu cAu: 

- Sa hoa nei dung, bai giang ding tac cai each hanh chinh; 

- Quan lY noi dung, ta chirc the khoa hoc, ta chirc cac dot kiam tra, khao sat; 

- Quan 15/, kiam soat died gian, do ltrong chat luong h9c vien tham gia 
nghi'en dm, h9c tap tren H thang; 

- Tich hop, dang be ved cac h thang cOa Thanh phi), dam bao an toan 
thong tin. 

2. 116 tra, htn!mg dan cac S& - nganh, I:Jy ban nhan dan thanh ph a Thit Dire, 
cac quart - huyen trong trian khai chuyan d& sa lien quan den ding tac cal each 
hanh chinh trong pham vi quan 15/ nganh, rinh vgc. 

3. U'u flan xet duye't hoc tham muu Illy ban nhan clan Thanh ph6 co co che 
tru lien xet duyet cac dg an ve chuyen di so lien quan den cac IInh vgc cal each 
hanh chinh. 

IV. SO  TAI CHINH 

Chit tri, phi hop yeti S& Nei vi va cac dun vi có lien quan tham dinh va 
trinh tly ban nhan dan Thanh phe ba tri kinh phi thgc hien cac nhiem vii dugc 

giao tai Be an nay hang nam. 

V. VAN PHONG ltlY BAN NHAN DAN THANH PH6 

Nghien cint tham muu 1:1y ban nhan dan Thanh pha xay dung, ban hanh 
an nang cao nang bjc, trinh d'e dm can be, ding chit.; vien eh& trong thgc hien 
co che met cfra, met caa lien thong trong giai quyet thO tpc .hanh chinh theo quy 

dinh tai Quyat dinh só 468/QD-TTg ngay 27 thang 3 nam 2021 cOa Thñ tuong 
Chinh phü va phe duyet Da an "Dai mai viec thgc hien co cha mot cfra, met elm 
lien thong trong giai quyat thU tgc hanh chinh". 
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VI. SO KHOA HQC VA CONG NGHt 

1. Ph& hop voi So 'Nei v trong xay dtmg, trien khai Ice hoach thvc hien 
thi diem dei mai phuong phap lam viec, sap xep ncri lam viec theo tieu chuan 
thvc hanh 5S tai met so co quan, dun vi vâ tuyen dung, thu hat cac chuyen gia 
lam ding the cai each hanh chinh tai cac co quan, don vi. 

2. Phei hop trien khai nei dung De an dei veri cac nei dung c6 lien quan den 
eh& Wang, nhiem vv. 

Sti TU.  PHAP 

Ph& hop trien khai nei dung De an d6i voi cac nei dung c6 lien quan den 
chirc nang, nhiem vu. 

VHI. CAC CO QUAN THAM MUU, GIMP VItC CUA THANH CY, 
IN BAN KIEM TRA THANH 1JY, IJY BAN MAT TRA:N TO QUOC 
VItT NAM THANH PHO VA CAC TO CHIJ.0 CHiNH TRI - XA HQI 
THANH PHO 

1. Can dr vao nhu cau citing tac cai each hanh chinh dm co quan, don vi, 
da nghi fly ban nhan dan Thanh 0.6 (thong qua Set Nei vv) de tham gia BE an 
nay. 

2. BE nghi Ban T6 chirc Thanh Oy phei hop de trien khai thvc hien cac 
ding tac ciao tao, bai duer- ng lien quan den cac can be lam ding tac cal each 
hanh chinh. 

IX. CAC SO - BAN, NGANH VA IJY BAN NHAN DAN CAC CAP 

1. T6 chile trien khai, quart triet nei dung BE an den toan th'e can be', 
cong chat, vien chfrc. Xay thing, cu the hoe cac nhiem vu De an vao ke hoach 
cal cach hanh chinh hang Kam. 

2. Phi hop vOi SO Nei vv tham gia cac nhiem vij c6 tinh ph& hop dm 
De an nay. 

Thvc hien che de thOng tin bao cao dinh ky hang quy, 6 thang \id nam ve 
1(.61 qua thvc hien (tang ghop trong bao cao clinh kY ve c6ng tac cai each 
hanh chinh) gui. ve SO Nei vi,i theo quy dinh./. 



AN NHAN DAN 	 CONG HOA XA 1101 CHIJ NGHIA VItT NAM 
PHO HO CHI MINH 
	

Dc IY‘p - Tv  do - Ilynh phtic 

PHV LVC 
CAC NHItM VV TRQNG TAM 

(Ban hanh kern theo Quye't clink sa -2409 /QD-UBND nganothang 8 nom 2022 
caa Cha tfch Oy ban nhan clan Thanh pha Ha Chi Minh) 

STT Nhi'On vu Us quan dui 
tri 

Co' quan phi hqp San phalli Thin gian 
thqc hit0/ 

hoAn thanh 

I. Ban 	hanh 	Quy 	dinh 	ve 	vai 	trep, 
trach nhirri ctia ngtreri ding &Au cac 
co quan hanh chinh cac cap vã quy dinh 
tieu chuan, vi tri, chic danh, nhiam try, 
trach nhiam cUa cong chic trong viac 
thtrc hie;ri Gong tac cai each hanh chinh. 

So N'ai try Cac Ser, ban - n.ganh, 
UBND quan, huyan, 
thanh pito Thii Dire 

Quy& dinh; có vi 
tri vic lam trolls 
de an sira .doi, bo 

sung tai cac dun vi 

2022 - 2023 

2.  Xay 	dung 	nal 	dung 	quy 	dinh 	1,7% 
tieu chu'an, vi tri, chic nang, nhi&it vti 
va trach nhie:m Gila ding chic dive hian 
con tac cal each hanh chinh 

Set Ni vii Cac So, ban - nganh, 
UBND quan, huyn, 
thanh pha Thu Dire 

Quy& dinh 2022 - 2023 

3.  Kiam tra, danh gia nang ltre ding chic 
girl nhiam vu, vi tri vi& lam tham mini 
ding tac cai each hanh chinh 

So N'ai NT Cac SO, ban - nganh, 
UBND quan, huy&i, 
thanh pita Thu Dire 

Ke hoach. 2023 - 2025 
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STT Nhi@n vu Cu quan chii 
tri 

Ca quan phi hyp San phAm Thin gian 
thyc hi0/ 

hoe!' thanh 

4.  Kip thai b6 tri ding viec lchac phi' hop 
d6i voi can NS, ding chirc larih dao 
khong thyc hien tot cong tac cai cach 
hanh chinh. 	Bo tri 	ding viec khac 
phii hop 	vgi 	cOng 	chat, thyc 	hi 'en 
cai each hanh chinh 'thong dat you cau 
ve nang lerc vi tri viOc lam 

Cac Ser, ban - 
nganh, UBND 
quan, huyen, 

thanh pho Thu 
Dim 

SO.  NOi viii Bao cao kei qua 
thyc hien ye So NOi 

vy 

2022 - 2025 

5.  Ra sok, danh gia cOng nhan va quan ly 
danh sach nguon can be), ding chirc 
lanh dao ding tat cai each hanh chinh, 
ding chirc, vien chire lam cong tac 
cai each hanh chinh va cac chuyen gia ye 
cai each hanh chinh 

SO NOi vu Cac SO., ban - nganh, 
UBND quan, huyen, 
thanh ph o Thu Dot 

QuyOt dinh 2022 - 2025 

6.  X'dy 	demg 	chucmg 	trinh, 	bien 	soan 
tai lieu tap huan, boi derang de cop nhat, 
nang cao kien thk, k9 nang cho can b0, 
cong cliCrc lanh dao; can b0, ding chirc 
there hien ding tec cai each hanh chinh 

• 

Hoc v* Can 
130 Thanh pho 

Ser NOi vu, 
So• Ti, phap, 

SO Thong tin vã 
Truyen thong, 

Van phong UBND 
Thanh plea, 

Set Khoa hoc vã Cong 
nghe 

Chucmg trinh, 
tai lieu dugc cap 

nhat, bo sung hang 
nam, phir hop voi 
myc tithe cai each 
hanh chinh dm 

Thanh ph6 

Nam 2023 
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STT NhiOt NA' Ca quan chit 
tri 

Cu quan phOi Imp San pliant Thiri gian 
thterc hi?n/ 

holm thanh 

7.  Xay dung he thang dao tao trvc tuyan 
mt)t so chuyen de ca ban, dap Ung 
nhu cau h9c tap linh hoat cila di ngti 
can b0, cang chUc lanh dao, ding chirc 
thvc hien ding tac cai cach hanh chinh 

SO NOi yy SO Th6ng tin va 
Truyen thong, 

149c vin Can b0 
Thanh pha 

Phan mm, quy che 
quan 15( 

2022 - 2023 

8.  T0 chirc bai duang kji nang, chuyen mon 
nghiep yki cho can b0, cling chirc lanh 
dao, Gong chirc thvc hien cong tac cai 
each hanh chinh caa Thanh pile 

SO NOi vu Cac SO, ban - nganh, 
UBND quan, huyen, 
thanh ph6 The Dim 

Ka hoach hang nem 2022 — 2025 

9.  To chirc cac doan khao sat, h9c tap 
kinh nghiem trong vã ngoai nu& ye 
cai each hanh chinh 

SO NOi yv Cac SO, ban - nganh, 
UBND quan, huyen, 
thanh ph6 Th6 Dire 

Ka hoach hang Liam 2022 — 2025 

10.  Ke hoach thvc hien thi diem di mai 
phucmg phap quan .13'f, 	sap 	xep 	nai 
lam viec theo lieu chuan thvc hanh 5S tai 
mat sa ca quan, don vi cac cap nham tao 
mai 	ft-tieing lam vi'ec chuyen nghiep, 
hien dai vã phat tri 'en ben yfing 

SO NOi yv SO Ichoa hoc va Cong 
nghe 

Ke hoach. 2022 — 2023 

11.  ThAm dinh Nth 1)6 tri kinh phi thvc hien 
cac nhiem \iv dirge giao tai De an nay 
hang narn 

SO Tai chinh Caz SO, ban - nganh, 
UBND guar', huyen, 
thanh pha Th0 Dot 

Quyet dinh giao 
kinh phi thvc hien 

hang ram cit' a , 

UBND Thanh pho 

2022 — 2025 
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STT NhiOt vt! Ca quan chit 
tri 

r. Co quan phm kip 
, 

San pham Thin gian 
thtrc hifn/ 

hoen thanh 

12.  Tham mtru ty ban nhan clan Thanh Oa 
ban hanh De an nang cao nang loc, 
trinh 	dO 	oda 	can 	b0, 	cong 	,chUc, 
vien chat trong thoc hien ca che mOt 
cira, mOt cira lien thong trong giai quyet 
the' We hanh chinh theo quy dinh tai 
Quyet dinh s6 468/QD-TTg ngay 27 
thing 3 nam 2021 	dm Thu tuang 
Chinh phi ye phe duyet De an "Doi mai 
viec thkrc hien ca che met cilia, mOt cira 
lien thong 	trong 	giai 	quyet tha 	toc 
hanh chinh" 

Van phong 
UBND Thanh 

phi; 

Cac So, ban - nganh, 
UBND quan, huy'en, 
thanh phi0 Thu Dire 

Quyet dinh 2022 —2025 

13.  Tuyen truyen trong di net cong chile, 
vien chirc ve vi tri, vai to va nhiem vu 
clia ding tac cai each hanh chinh 

Cdc SO, ban - 
nganh, UBND 
quan, huyen, 

thanh pho 
Thu Due 

S&NOi vi:' Ni dung quan triet, 
thong tin, tuyen 

truy8n ve De an nay 
trong cac van ban 
chi dao dm don vi 

2022 — 2025 

14.  K9 ket hap tac qutic te v8 cai each 
hanh chInh 

Cac So, ban - 
nganh, UBND 
quan, huyen, 

thanh phe; 
Thu Dire 

Ser Ni vo, 
SO Ngoai vii 

Van ban hop tac 
qui& te 

2022 — 2025 
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STT Nhi?nt vii Ca quan chti 
tri 

Co quan phi hyp San pharn Thai gian 
thtyc hi0/ 
hoin thitnh 

15. Xay 	dyng 	va triet 	khai 	ke 	hoach 
chuyen 	(I& 	so 	dai 	vOi 	linh 	vut: 
(1) cal cach to chirc be may hanh chinh 
nha nuerc; (2) cai cach che clO Gong vu; 
(3) cong tat chi dao, dieu hanh hoat dOng 
cai cach hanh chinh 

Se( NOi vu So ThOng tin Ara 
Truyen thong, 
SO •Tai chinh, 

Set Khoa hoc va Cong 
nghe 

Ke hoach ye 
chuyen doi so 

2022 — 2025 


